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Mr Mick Spiers

High Performance Leadership

Masterclass Overview

Mick Spiers, Founder and Principal of The Leadership Project will conduct an interactive workshop
on High Performance Leadership. We will explore key topics such as the common attributes of high
performance leaders; leading with a learning mindset; how to lead with purpose and meaning; the
role of emotional intelligence in leadership; effective communication skills all leaders need; and how
to forge and lead high performance teams.



