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 Defence projects
* Process
* People
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Approximately $195 billion
will have been invested in
Australia’s defence capability
by 2026

CASG is supporting delivery
of the Integrated Investment
Program to provide capability
to the Capability Managers
(our customers)

As at 30" April 2018, CASG was
managing 203 Major and Minor Capital
Equipment Projects.

These projects are worth $104.3 billion,
with the FY 2017-18 budget of $6.9
billion.
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\The Challenge

Projects range in size, complexity and
budget, for example from Joint Strike
Fighter ~ $16 billion, to Battlespace
Communications ~ $185 million.

On average, Government will provide
between 50 to 60 project approvals per
year — Gate One and Gate Two.

CASG also manages 112 Material
Sustainment Agreement Product
Schedules, with an annual budget of
$5.7 billion.
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Scope

* Process

stainment Group

CASG
« Qur vision:

Ensure the Australian Defence _—
Force has the capability it =

S ‘;;*“‘33:3555‘%‘»
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needs when it needs it, and =~ S
. . \!:‘\\\‘:‘\ X
the value...from its investment paes

...Is maximised

* HEADQUARTERS

JOINT TASK FORCE 633

* Our purpose:
CASG partners with industry
to deliver Defence capability
for the Capability Manager
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Domain/SPOs
Responsible for time, cost, safety and requirements/performance

What & when
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Responsible for skills, process and oversight

& B

The PM CoE vision is to be a high
performing professional team -
that enables CASG delivery of Defence
capability for Capability Managers
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;m CoE overview

PM CoE is responsible for:
+ Policies and Practice

+ Learning & Development
+ Compliance & Assurance

+ Supporting Capacity Planning

Service Delivery

As they relate to program, project, product and project}

controls.
all

Baselines

+ Lesson: Schedule outcomes may be improved by
progressive and earlier considerations of trade-offs
between performance, cost, and schedule

— Seeds of problems are laid down early

— Establish baselines and manage
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What have we done

so far?

Updated Project Controls
Functional Manual and Manuals

Project Controls Manual
Career Pathways
I I Guides

Program, Project and

Implementation &
management of SCRAM o

methodology End to End CLC processes
published
@ Project Controls processes
o published

Product Management

N

What are we
currently doing?

New EVM, PPP Risk

! Management & WBS policies ° Z) v_bl
d; vz
o y

Develop new Workforce Supply
& Demand Mgt processes,

" i including work instructions and
J templates

Project Controls WD
v—
df a vv

Training Pilots
Develop new Risk Management
processes, with Risk Reform

Develop guidance and work
instructions to support Cost

Management activities

The Journey

What is planned for

the near future?

ulc)

Establish Policy & Manuals for
the development and execution
of Program, Project and Product

Management and Project
Controls

I I Complete implementation of
Balanced Matrix

i

Support SPO Reform
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* Rule 1: A Project Manager should visit
everyone who is building anything for
his project at least once, should know
all the managers on his project and
know the integration members.

100 Rules for NASA Project Managers

1cation

==

* Most meetings are held in
English. This is foreign to most
participants such as...
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-advocate reviews
—

- Lesson: Effective project
governance requires regular, non-
advocate assessment of project
performance to counter the risk
arising from reduced objectivity
and increased optimism by line
management.

Challenges

* Budget

+ Resources

— The right people in the right place at the right time
— “Capacity Management”

* How to support the Domains to deliver

— Ensuring integration internally and across CASG

— How to best work with Capacity Planners and
Professionalisation Managers
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Rule 15: The seeds of problems are laid
down early.

« Ensure that the fundamentals are
right, to support robust decision
making

Rule 23: The source of most problems is
people, but darned if they will admit it.

* Right people, strong relationships

100 Rules for NASA Project Managers
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