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Project Controls in 

an Enterprise 

Context
• David Hudson, Vice President IPMA
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IPMA Overview

Our way forward
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IPMA’s vision

33%
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IPMA: In a nutshell

World’s first international project                               

management association (1965)

Federation of indepent associations

Role-based, competence-

assessed PM certifications

Standards addressing practitioners,                

organisations and projects

ICB, OCB, PEB

Training and development frameworks

International events & networking
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IPMA – a vibrant organism
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MA: Member Association

IPMA
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IPMA

Council of 
Delegates

ExBo

Management 
Boards

MA
Members, 
(Individual, 

Corporate, ‘Young 
Crew’)

Certification Body
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General future scenarios
► Global key trends (source: www.kjaer-global.com)
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64 Member 
Associations
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The competence standard

The ICB standard proves its 

value to PM practitioners and our 

stakeholders.

It highlights PM knowledge, and

the key competences expected 

from managers of:

– Projects

– Programmes

– Portfolios
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         IPMA PM Competence Element Groups 

             Contextual Competence Elements 

             Technical Competence Elements 

             Behavioral Competence Elements 

ICB: IPMA 
Competence
Baseline

© 2008 Stacy Goff



We are IPMA 11 ®

PM assessment for organisations

a product of
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The IPMA Delta® Model (I/P/O-Modules)
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Based on the EU Excellence Model

Evaluates Project Processes and Results

Awards offered in several categories 

Award offers prestige for the project, the  recipient 

organization, and the nation



We are IPMA 14 ®

IPMA Young Crew programme

Target: Up to 35 years

Unrivaled Networking, 

chapters in 20 nations

Signature Events: 

Coaching4Development 

The CreACTivity Workshop

IPMA Young Project 

Manager Award

IPMA Global Young Crew 

Workshop @ the IPMA 

Congress
iStock



®

IPMA Research

Moving PM practice forward
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The Lifestyle of an IPMA Director

40 Countries

70 Country visits

Every continent

24 Board meetings

16 Conferences

10 weeks offshore/year

240 Airport Security Checks
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Visit our website: 

www.ipma.world

IPMA: Moving you forward 
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Project Controls in 

an Enterprise 

Context
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Three Main Themes

Project Controls

Enterprise 
Project 

Management

Organisational 
Project 

Management 
Maturity
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Project Controls

….the data gathering, management and 

analytical processes used to predict, 

understand and constructively influence 

the time and cost outcomes of a project 

or program; through the communication 

of information in formats that assist 

effective management and decision 

making.
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IPA identified that good Project Control practices 

reduce execution schedule slip by 15%.

Project Controls cost range from 0.5% to 3% of total 

project, (including cost accounting).

Therefore, to break even, Project Control needs to 

improve cost effectiveness by around 2%. 

"The fact that one failed project can potentially wipe out 
an entire year’s profit helps put the value of Project 
Controls into perspective."
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A Proposition

The concept of project controls just as a system is 

too limiting.

Our organisations will start to truly benefit when we 

adopt a concept of project controls as an organic 

characteristic, evident in and impacting pervasively 

across our total project organisation, systems and 

behaviours.



®

Enterprise Project 

Management (EPM)
Project Governance and Controls Symposium



IPMA Strategy 2020    24 ®

Enterprise Project Management

People

Methods 
and 

Systems

Governance

Circa 2005
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Enterprise Project Management

People

Methods 
and 

Systems

Governance

Circa 2010

Information
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Culture

Enterprise Project Management

People

Methods 
and 

Systems

Governance

Information
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Slide 27

Strategic Drivers

“Delivering value through 

the project pipeline”

Marius Kloppers, CEO BHP Billiton

“Acute shortage of 

experienced project staff”

Marc Vogts, VP Project Management Services
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Resourcing our Projects

<$5M USD

Site Managed

*Site Resourced

Band 1 Project Manager

$5M-$50M USD

Site/CSG Managed

*Site or Asset Resourced

Band 2 Project Manager

With Functional Support*

$250M to $2B USD

CSG Managed

*CSG or Corporate Resourced

Band 4 Project Manager

With Full Time Functional Resources*

>$2B USD

CSG Managed

$50M to $250M USD

Asset/CSG Managed

*Asset or CSG Resourced

Band 3 Project Manager

With Share or Full Time Functional Resources*

*For Engineering, Project 

Control, Construction, HSEC & 
Procurement

Project Type 

5
Project Type

4

Project Type

3

Project Type

1

Project Type

2

*CSG or Corporate Resourced

Band 5 Project Manager

With Full Time Area Managers and Functional 
Resources*
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Olympic Dam Project Management Office, May 2010 Slide 29

PM Competency

Framework

2. Contextual

1.9 Procurement 
Management

4.6 Judgement

3.1 Self 
Confidence

4. Leadership

4.1 Action  
Orientation

4.2 Credibility

4.3 Collaboration

4.4 Feedback & 
Recognition

4.5 Accountability

2.2 Engineering 
Management

2.5 Finance

2.6 Legal

2.7 Systems

2.3 Construction 
Management

1. Technical

1.1 Integration 
Management

1.2 Scope 
Management

1.3 Time 
Management

1.4 Cost 
Management

1.5 Quality 
Management

1.6 Human 
Resource 

Management

1.8 Risk 
Management

3. Personal
3.2 Flexibility

3.3 Negotiation

3.4 Conflict & 
Crisis

1.7 
Communication 

Management

2.1 HSEC 
Management

2.4 Commissioning 
Management

3.5 Vision 

3.6
Communication

BHPB Leadership Attributes

Competency Clusters



BMA/BHPB PROJECT MANAGEMENT CAREER MODEL

Project Type 1 Project Type 2 Project Type 3 Project Type 4 Project Type 5
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> $USD5M $USD5M TO $USD50M $USD50M to $USD250M $USD250M to $USD2B USD$2B >

Portfolio Manager 1

Project Office Manager 1

Portfolio Manager 1

Project Office Manager 1

Portfolio Manager 1

Project Office Manager 2

Project Director 1*

Portfolio Manager 2

Project Office Manager 2

Project Director 1*

Portfolio Manager 2

EPMO Manager

Project Director 2*

PM Level 4 PM Level 5PM Level 1 PM Level 2 PM Level 3

Project Engineer

Design Engineer

Construction Supervisor

Commissioning Engineer

Project Engineer

Procurement Manager 1

Lead Design Engineer

Construction Superintendent

Commissioning Engineer

Senior Project Engineer

Procurement Manager 2

Engineering Superintendent

Construction Superintendent

Commissioning Engineer

Principal Project Engineer

Procurement Manager 3

Site Engineering Manager

Construction Manager 1

Commissioning Manager 1

Area Manager (Engineer)

Procurement Manager 4

Site Engineering Manager

Construction Manager 2

Commissioning Manager 2

Indicative Indicative IndicativeIndicative

Indicative Indicative Indicative Indicative

Project Controls Officer

Project Planner

Project Safety Manager 1

Business Analyst 1

Estimator

Project Controls Manager 1

Project Planner 1

Project Safety Manager 1

Quality Assurance Engineer 1

Business Analyst 2

Estimator

Project Controls Manager 2

Project Planner 2

Project Safety Manager 2

Quality Assurance Engineer 2

Business Analyst 3

Estimator

Project Controls Manager 3

Project Planner 3

Project Safety Manager 3

Quality Assurance Manager 1

Commercial Services Engr 1

Senior Estimator

Project Controls Manager 4

Project Planner 4

Project Safety Manager 4

Quality Assurance Manager 2

Commercial Services Engr 2

Senior Estimator
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Olympic Dam Project Management Office, May 2010 Slide 31

Example of Assessment Report by 

Competency



®

Organisational PM 

Maturity
Project Governance and Controls Symposium
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1

• No 
practice 
standards

2

• Elements of 
practice

3

• Holistic PM 
methods

4

• Portfolio –
Program -
Projects

5

• Learning 
organisation

Organisational PM Maturity
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Changing Paradigms

2000 – OPMM 3 is 
marginally achievable

2005 – OPMM 3 is the glass ceiling

2010 – OPMM 4 is achievable 
– but only after OPMM 3

2015 – OPMM 3 and 
OPMM 4 development 
possibly in parallel

How are we doing on Level 5?
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The Frustrating Reality



1

• No 
practice 
standards

2

• Elements of 
practice

3

• Holistic PM 
methods

4

• Portfolio –
Program -
Projects

5

• Learning 
organisation

1

• Does it 
matter?

2

• Marginally 
relevant –
perhaps 
problematic

3

• Project level 
control and 
data

4

• Governance 
and Business 
Integration

5

• Contribution 
to growth
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Support or Retard?
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PMO/Controls Review Model

Framework 
and Vision

Methodology

Capability 
Enablement

Business 
Planning

Business 
Execution

Sustainment
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The Bottom Line

It’s the Business 
Stupid!



®

Thank you for 

listening!
David Hudson, Vice President IPMA


