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• Introduction to the College of Performance 

Management (CPM)

• History & global status of Earned Value 

Management (EVM)Management (EVM)

• Lessons Learned and Trends

• Summary & Questions



Brief History of CPM

• 1986 founded as the Performance 

Management Association (PMA)

• Became a part PMI

– 1999 College of Performance Management (CPM)– 1999 College of Performance Management (CPM)

– 2011 Earned Value Management Community of 

Practice

• 2012 emerged as an independent organization 

as the College of Performance Management 

(CPM)



Overview of CPM

The College of Performance Management (CPM) 

is a global, non-profit, professional organization 

dedicated to developing and disseminating the 

principles and practices of earned value principles and practices of earned value 

management and other project performance 

management techniques.



CPM Mission and Vision Statement

• Mission

Share, promote, and advance the best of planning, 

control, and performance management for projects of 

all sizes and complexity.all sizes and complexity.

• Vision

Be globally recognized as the world's authority on 

earned value management and other project 

performance management techniques.



CPM Objectives

• To improve the professional status of all 

persons engaged in the practice of earned 

value management and other project 

performance management techniques.

• To provide a focal point for dissemination of 

earned value management and project 

performance management knowledge.



CPM Objectives (continued)

• To promote global collaboration in project 

performance management practice, 

education, and research.

• To encourage government and industry • To encourage government and industry 

support for research and educational 

programs that will improve earned value 

management and other project performance 

management techniques.



CPM is Best Known For
• Two annual conferences related to EVM and 

Integrated Project Management (IPM)

– International Integrated Performance Management 

(IPM) Conference – Each Fall in the  Washington DC 

AreaArea

– EVM World – Each Spring (someplace warm)

• Global Outreach

• Research projects

• The Measurable News 



Current Initiatives
• Establish local CPM chapters within the US 

and globally

• Establish a internationally recognized multitier 

EVM certification program for EVM 

professionals, Control Account Managers professionals, Control Account Managers 

(CAMs) and Program Managers (PMs)

• Deliver educational content through regularly 

scheduled webinars

• Facilitate outreach to seek knowledge, new 

ideas, and collaborate on a global basis



Current Initiatives (Continued)
• Maintain, update and expand our current on-

line reference library

• Sponsor research projects related to project 

planning & controls, earned value 

management, and other performance management, and other performance 

management techniques

• Build relationships with other professional 

organizations, industry leaders, and 

government agencies to foster the adoption of 

earned value management, and other 

performance management techniques



HISTORY & GLOBAL STATUS OF 

EARNED VALUE MANAGEMENT



Brief History of EVM in US Federal 

Government

FARS 

• Air Force pioneers earned value techniques on the Minuteman program in 
the 1960s as Cost/Schedule Planning and Control Specifications (C/SPEC)

• Department of Defense (DoD) extends C/SPEC methodology agency 
wide as Cost/Schedule Control Systems Criteria (C/SCSC)

• DoD reforms C/SCSC to Earned Value 
Management Systems (EVMS) in 1997 and OMB 

US Air 
Force 
CSPEC

DoD
C/SCSC

DoD
EVMS

OMB 
A11
Part 3

FARS 
Management Systems (EVMS) in 1997 and OMB 
follows with A-11 Part 3 (now Part 7).

• Federal Acquisition 
Regulation (FAR) clauses 
issued in 2006

• DFAR Business 
Systems clause 
issued in 2012





“Every revolutionary idea 
seems to evoke three stages of 
reaction. They may be summed 
up by the phrases…

(1) It’s completely impossible.

(2) It’s possible, but it’s not 
worth doing.

(3) I said it was a good idea all 
along.”Arthur C. Clarke

Courteously Vice  Admiral Joe Dyer, USN



Google’s EVM Snapshot

1. “Earned Value 
Management” 
(EVM)

2. “EVM Training”

A. 22,300
B. 1,720,000
C. 2,610,000
D. 2,080,0002. “EVM Training”

3. “EVM Formulas”
4. “EVM Jobs”
5. “EVM Criticism”

D. 2,080,000
E. 1,770,000

Courteously Vice  Admiral Joe Dyer, USN



Courteously of Vice  Admiral Joe Dyer, USN



A DIFFEREN KIND OF “VECTOR ANALYSIS” OR 
FORCE BALANCE…

Courteously of Vice  Admiral Joe Dyer, USN



“It is not the strongest 
of the species that 
survive, nor the most 
intelligent, but the one 
most responsive to most responsive to 
change.”

Charles Darwin

Courteously of Vice  Admiral Joe Dyer, USN



MOVE TO THE RIGHT TO REDUCE 
RESISTANCE… 

?
Compliance Value Added Tool

Courteously of Vice  Admiral Joe Dyer, USN



MOVE TO THE RIGHT TO REDUCE 
RESISTANCE… 

?
“One Size Fits All” Tailor for…

Courteously of Vice  Admiral Joe Dyer, USN



Risk Analysis And Selective 
Controls

RISKS SELECTIVITY CONTROLS

©Humphreys & Associates, Inc. 1979-2013
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Quantity of Control Accounts
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Control Accounts

Quantity of Control Accounts
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A Global and Cross-Industry Perspective on Current EVM Practice , By Song, Lingguang



A Global and Cross-Industry Perspective on Current EVM Practice , By Song, Lingguang



A Global and Cross-Industry Perspective on Current EVM Practice , By Song, Lingguang



Lessons Learned
• Must have top management support to 

implement and maintain an EVMS

• Start each project with clearly defined scope 

and an accurate/realistic cost estimate

• Use timely Integrated Baseline Reviews (IBR’s) • Use timely Integrated Baseline Reviews (IBR’s) 

to validate the baseline and identify risk

• Standardize processes, tools, and training to 

make implementations on new projects 

quicker, cheaper, and ultimately more cost 

effective to the enterprise



Lessons Learned (Continued)

• Scale the management system based upon 

project size and risk

• Balance the data analysis needs with the  level 

at which control accounts/work packages are at which control accounts/work packages are 

established

• Data quality is “self cleansing” if the data is 

used by management to make decisions



Trends
• More emphasis on network schedules and the 

scheduling discipline/process

• Closer integration of the schedule with

– Integrated Master Plan (IMP)

– Earned Value tool– Earned Value tool

– Risk Management system

• More Emphasis on root cause analysis & 

corrective action tracking

• Utilization of Earned Schedule (ES) for 

additional schedule performance insight



Trends (Continued)
• Senior managers are demanding  more 

accurate, more timely and more reliable 

information to support data driven decisions

• System validations & surveillance activities are 

becoming more data drivenbecoming more data driven

• Performance Management systems are 

becoming more common place on projects of 

all sizes



Summary
• Earned Value is a scalable /tool which can be 

used on complex projects of all sizes

• Earned Value is alive and growing on a global 

basis

• CPM seeks knowledge from around the globe• CPM seeks knowledge from around the globe

• Is committed to providing the collaborative 

hub for project planning & controls, earned 

value management, and other performance 

management techniques



Questions?



Backup Slides



Global EVM Implementations

• Australia

• Canada

• Sweden

• Italy

• United States 

• Russia

• Japan
• Italy

• Germany

• Spain

• United Kingdom

• Japan

• Israel

• Greece

• Middle East

• Switzerland



Google: “Performance-Based Management”

• “Performance-based management requires that cost, 

schedule and performance goals be established ….”

• “Establishing strategic performance objectives; 

measuring performance; collecting, analyzing, 

reviewing, and reporting performance data; and 

using that data to drive performance improvement.”using that data to drive performance improvement.”

• “Traditionally, these constraints have been listed as 

"scope," "time," and "cost.  A further refinement of 

the constraints separates product "quality" or 

"performance" from scope, and turns quality into a 

fourth constraint.”



US Federal Agencies 



US Federal Agencies 

Source: NDIA Program Management Systems Committee (PMSC) Rev 021412



US Federal Agencies 


