Building A Culture Of Agile Governance

Louise Gardner — Founder & Managing Director



Building a
culture of agile
governance
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Amis & Greenwood (2020) - Post Covid,
“organisations have been forced, almost universally,
into programmes of rapid and radical
transformation. In many cases, this has caused a
significant rethink in how work should be carried
out; in virtually all cases, there will be further major
changes ahead for those organisations that survive”



Is it better to deliver fast,
accepting it might not be 100%
right? Or, do we need to check
all the boxes as we’ve always
done?
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e factors are addressed up front.
t to put lipstick on the proverbial pig!
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In conclusion

* Every organisation can become more agile — even (especially!) those that say ‘it won’t work
for us’

* The tension between having higher degrees of organisational agility and robust governance
is higher than before

* There has been a real, tangible culture shift — It’s great to see people change their minds!
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Leadership for Agility
By Michael K. Levine 2019

Taken from the book People over Process
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