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Aim: To improve project delivery outcomes

across public and private sectors.
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To improve project delivery outcomes across
public and private sectors

Method

An annual forum for sharing and disseminating project

governance, controls and management best practices to
facilitate adoption by projects and programs

PGCS Value Proposition

How much learning is needed to break even on attending?
Implementing a single good idea from PGCS
Should also justify attending next year!




PGUS Closing Thoughts

Project Governance and
Controls Symposium

» Our work is important

- Australia is embarking on our next round of national
capability and infrastructure development projects

- The success of these projects largely depends on the
leadership and technical skills of:

- Project and Program Managers [and Directors]
- Supporting project governance and controls specialists




Pﬁﬁs PGCS 2017 Dates For Diaries

10th - 11th May 2017 (TBC)

Controls Symposium
» Venue: UNSW Canberra at ADFA
- Plenty of time to organize Budgets and Approvals

» Follow PGCS

- Website: http://www.pgcs.org.au
o Linkedin: http://www.linkedin.com/groups?qid=2673785

» Email #1: PCCSymposium@gmail.com
- Suggestions, ideas, feedback, proposals welcome

» Email #2: ngcs@consec.com.au
ade, commercial sponsors ....
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Pucs What will be new in 2017

Project Governance and
Controls Symposium

» Broaden the PGCS remit
> Explicitly include project and program management

» PGCS Essay Competition

> Collateral developed
> Prize money in the order $1,500 to $2,000 [TBC]

» PGCS Research project(s)

> Details to be developed

» Expanded PGCS Staff Development Program

> Education and Training

=




Pﬁcs Until Next Year
Project Governance and
Controls Symposium

» See everyone in 2017

10-11 May (TBC)

» Travel and stay safe




