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PROJECTS



PROJECTS ARE 

A GROWING 

WAY OF 

GETTING WORK 

DONE
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PROJECTS ARE DELIVERED BY 

PEOPLE



TOGETHER
WORKING



COMMUNICATION
IS HOW 

PEOPLE 

WORK 

TOGETHER 

& MAKE 

DECISIONS



IT IS HOW 

THEY 

NAVIGATE 

WORKING 

TOGETHER 

ON A 

PROJECT TO 

GET WORK 

DONE.

COMMUNICATION



ON A PROJECT, THERE IS

GOOD
COMMUNICATION



AND

BAD
COMMUNICATION



GOOD

communication 

brings innovation.



trust



Speed & 

Performance



ON BUDGET



ON BUDGET & ON TIME



CREATING VALUE



*Happiness*



COMMUNICATION



UGH

is like 

navigating 

in the dark

UGH





mistrust









quality



It also 

makes 

people 

nervous.



How do we know if our communication is 

GOOD
BAD

or



How can we 

improve our 

communication 

environment?



How can we 

make the right 

communication

decisions?



MEASURE



TRACK



OPTIMIZE

OPTIMIZE
OPTIMIZE

OPTIMIZE

OPTIMIZE



With a groundbreaking new technique

The 

Reinventing 

Communication 

Method
By Mark Phillips

SM



What kind of 

outcomes do you 

want your project 

to produce?



Innovation



Speed & 

Performance



COMPETITIVE
ADVANTAGE



Good Communication



Bad Communication



The Choice is Yours



reinventingcommunication.net

http://www.reinventingcommunication.net

