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Our role
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Our interaction with the community
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Projects are not the core business of the majority of our 20,000 staff
BUT THE NEED FOR CHANGE MEANS
we do a lot of project work
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Right Way - Our Project Management
Journey

‘there is nothing more difficult to take in hand, more
perilous to conduct, or more uncertain in its success,
than to take the lead in the introduction of a new
order of things’

Niccolo Machiavelli
The Prince, Chapter 6, 1513
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Project drivers in the
ATO
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Brief history of ATO project
management

Early 1990s — Method One (IT focus)

Project Manager

1999 — PM Kit  Tools

« Based on PM Body of Knowledge (PMBoK) « Templates
(world class)

* Not culturally accepted

oy Our original thinking:
Early 2000s — PM Kit Lite Improving project managers =

e Cut down PM Kit improved project success

* Ineffective; at once too simplistic and too
complicated

2005 — Project Management Improvement team formed

Role - build organisational capability in project management
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Right Way — Changing our
thinking

Project Manager

* Tools
 Templates




Its easy for projects to fail!

This chart depicts the resolution of the
30,000 applications projects in large,
medium and small cross industry US
companies tested by the Standish
Group since 1994.

Source: Standish Group — Extreme Chaos Report 2001

Source: Standish Group —Chaos Report 2011

Source: Standish Group —Chaos Manifesto 2014
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Project management is about more than just project

managers

Source: Standish Group — Extreme
Chaos Report 2001

What is the most important factor in promoting
organisational project management buy-in?

Executive Champions

6% %

A Business Alignment/

Strategic Synergy
OConsistent tailored Methods

B Established Success Stories

SOURCE: Project Management Institute
PM Network, May 2003, Results of March 2003 on-line survey
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A contemporary approach for building and
Improving project management capability

6
Leadership Business S
«Executive alignment
engagement * Corporate <
*Sponsorship Planning
«Governance * Benefits
e Finance
DN <
Project Manager
« Tools * 6 #
 Templates

e Training
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Matching requirements to organisational value

Tier Spectrum Example

Very high profile,

impact, and high

cost initiatives. * Major complex Policy changes
Immense

change.

* Most other Policy changes

« Significant Compliance

: projects
Recognlsably » Significant Administrative
2 PMBOK projects

Low profile, impact,
_ investment « Small Compliance and
3 Layman - No PM jargon \ Mtates ver Administrative projects

minor change.
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Sponsorship is key

....but most struggle due to lack
of organisational infrastructure

Business

Leadership

*Executive alignment
engagement e Corporate

eSponsorship Planning

eGovernance * Benefits

inance

Project Manager
e Tools

 Templates
e Training
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Right Projects (and Programs)

Portfolio management and value based investment

selection
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The challenge many organisations have Is to
connect delivery with strategy

...relying on miracle thinking...

Based upon John Thorp’s The Information Paradox (McGraw Hill 2003)
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Within a Strategic Governance Framework, Value

Management disciplines covers Portfolio

Management, Benefits Management and Value
(saovernance

!

Value
Governance

Investment Management
Benefits Realisation, Business Case
Program Management

Technology

—— e —— ]

Based upon Val IT Framework 2.0 (ISACA 2008) and John Thorp’s The Information Paradox (McGraw Hill 2003)
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This Value Management model provided guidance
to the ATO’s journey to selecting the right
Investments
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Based upon Val IT Framework 2.0 (ISACA 2008) and John Thorp’s The Information Paradox (McGraw Hill 2003)
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This moves our focus beyond just delivery to

provide a business value focus

Doing The Right

Value
Governance

_______

Things

Lusiness

!

N, ¥

L&

Doing Things Right

Fechnology

Based upon Val IT Framework 2.0 (ISACA 2008) and John Thorp’s The Information Paradox (McGraw Hill 2003)
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Right Results

Realising the business outcomes of change
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Are we getting the right results — outcomes and
benefits

Outcomes Map for
programs
Draft
i oagi
Maturing ) e iegrated. delivery to
sponsor s | | govmane ooy and achieving
InvestrentBoard | | eares decision making VA
to manage G,
discretionary
investments 02
2
Develop and our leaders / SES to
socialise make informed
expectations . . Corporate decisions
Statement for (Steering, not rowing) os rﬂmng;.:;\gm
[ ) o s o organisaton
i b Al identifcation of
o Increased focus on
e Tt business projects that should
and make fme outcomes and not
N avaiable collegate actons proceed orbe
that support the stopped o4
o5 i Increased the
Created clear successful ntributic
3 expectations of the o delivery of to ATO's:
Identiy the elements sponsars role (ime, Increassd 03 project business -
and key principles for delegation, o1t -, outcomes
jing an internal importance, defining Increased Increased capabity of engagernent and hisreLbe 1] _Corporate
Sponsor raining success) sponsors Sponsors o discharge oy 6o that Sponsors oo
package, Develop and knowedge of theirresponsibilties —  \I™ confident, pro-aciive, biieg by -
P il ei role an claity 25 1o their role; Jeads by example, e Y. Statement
Sponsars, responsibiites. support for their role Poscligniiony -Dong mummm o
responds, Ok o - Managing risks
Managing professionaiism of
our SES leaders
. Fibpeed
&) defiitions for project o8
Develop RACI stakeholders that Created stronger o021
mode for leaders, enable them to fufil links between Increased 17 0%
Sponsors, seering their responsiltes, 114 corporate pianning, adoption and Amend practice Increased quaity
commitees, acceplance of the statements and o project
capabilly owners. sponsor role into PM methodology instructions (CMPS artefacts and
Update job and CMPI's) deliverables
descriptions. planning process referencing
‘sponsor roles
Esabigna 028 o2 Created sty o Legend
e Increased st identiy successiul
mentoring ongoing support Saonson have the. sponsors and Title: Executive Sponsor Strategy: The
program for Sponsors :qm ever ot leveraging their Role of Sponsors in Project and
o capabiliies and Program Management
contribution
-
Version: 0.11
policy requirements
B - Authors: Shane Campisi, Beth Rogers, {measured)
Ho e 116 LS 1 Ecaich andrn he | | | Poturarton: o
Expend capabities -9 Implement insert hew] evaluation process on
PGSt prodde . oo m"rﬁnr?; o mecognton Spohsotsho o Date : 4 March 2013 Assumption
510 provi sponsors. i scheme forthe i :
ongoing support for ot v in SES PDAs P leadership success. o Contribution
Sponsors. Conduct jing projects
training for new i ., and does not imply
sponsors going. contribution or importance.

“Whole picture of project can be
seen”

Understand “Allows for a deeper conversation
about the project”
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Lessons Learnt

Knowing too much - choose a model

Close the gap - get expert help
Remember Machiavelli — this is about cultural change

Think portfolio and program — as well as project

Remember Drucker — focus on value
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ENTERPRISE VALUE:

GOVERNANCE
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“There is nothing so useless as doing efficiently that

which should not be done at

all.”

— Peter F. Drucker
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Questions?

The journey continues...
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