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Force Design context
Understanding complexity 
Looking for solutions…
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Design – to create , fashion, execute, or construct according to plan

Force Design enables Government decisions on spending money and balancing 
strategic priorities with fiscal priorities.

Design because context is evolving at a rapid pace: more and diverse threats, smarter 
more potent adversaries, emerging technologies – all call for a significantly more 
capable Defence force.

Force Design (the final product - noun) vs force design (the process - verb)
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The triumvirate that drives all aspects of Defence planning

Defence undertakes regular reviews of its planning to ensure alignment of 
strategy, capability and resources in ways that are responsive to the 
evolving strategic environment.

Strategy:  Defence Strategic Update (DSU)

Capability: Force Structure Plan 2020 (FSP)

Resources: $575 billion total funding;

$270 billion in capability investment (over the decade 2020–2030)
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The 2020 DSU addresses changes in our strategic environment, including:
• sharpened US-China competition
• increased use of grey zone tactics

• reduced strategic warning times

• intensified regional military modernisation

• threats to human security, such as COVID-19 and natural disasters

The 2020 FSP addresses 2020 DSU challenges to deliver an ADF that:
• is lethal and delivers military effects to meet National security objectives

• adapts to technological advances

• is able to meet increased levels of commitment to disaster relief, evacuation operations, counter 
terrorism, border security and cyber-attack
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• Business Case
• Capability Needs

• Project Execution

• Final Submission
• Updated Plans
• Risk Mitigation Plan
• Preferred Contractor Analysis

Contestability and Force Design Engagement

• Facilities and infrastructure 
• PWC notification:  

$2.5 million to $75 million.
• PWC referral:  >$75 million

IC - Gate 0 IC - Gate 1 IC - Gate 2
Parliamentary Standing 

Committee of Public Works

First Pass

• Costs and Schedule
• Workforce Plan
• T&E
• Project Management Plan

Second Pass PWC
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Welcome your thoughts or solutions…

”Less, but better” - Dieter Rams, German Designer


