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Success Driven Project 
Management (SDPM)

Spider Project Team



9/09/2023

2

3

Era of Hybrid Delivery 

“Prior to updating The Standard for Project Management, significant research and 

review were conducted…. 

… Analysis of the research led to the conclusion that more organizations are embracing 

a variety of project management approaches. Some organizations are moving toward a 

hybrid approach which mixes predictive and adaptive practices. Organizations and 

project teams are tailoring their approaches to the needs of the industry, organization, 

and project.”

PMBOK Guide, 7th Edition, page 228

Project Management Institute

Predictive Approach. 

A development approach in which the project scope, time, and cost are determined 

in the early phases of the life cycle.

Adaptive Approach. 

A development approach in which the requirements are subject to a high level of 
uncertainty and volatility and are likely to change throughout the project.

PMBOK Guide, 7th Edition, 

PreAptive Approach - ?
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Project Delivery Approach

Era of Hybrid Delivery 
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Cost Time

Scope

Predictive Adaptive

Cost Time

Scope Cost Time

Scope

PredAptive?

FixedVariable

Project Management Triangle

PredAptive Predictive Adaptive

Cost Time

Scope Cost Time

Scope
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Technological Resource

Priority

Dependencies

Predictive Adaptive

PredAptive

Project Dependencies
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PredAptive Delivery

Predictive PredAptive
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Start

Go Live

PredAptive Delivery

Predictive

Start

Go Live

PredAptive Delivery

PredAptive
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Start

Go Live

PredAptive Delivery

Start

Go Live

Start

Go Live

PredAptive Delivery
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Dynamic Project Delivery Model

Dynamic Project Delivery Model

Artificial Intelligence Algorithms

Complexity

AgilityUncertainty
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Strategic Layer 

System Layer

Project Management Layer 

Contract Management Layer

Dynamic Project Delivery Model
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Complexity Frameworks

The Cynefin Framework The Stacey Complexity Model

Agile Practice Guide (PMI)
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Put a tea bag in a 

cup

Boil Water

Pour Water

System Layer 
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Integration – Library of working elements
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Project Management Layer 

Critical Path Algorithm 

Duration: A (5d) + B(5d) = 10 days 
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Project Management Layer 

Duration: A (5d) + B(5d) = 10 days 

Critical Path Algorithm 
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Project Management Layer 

Duration: A (5d) + B(5d) + D(5d) = 15 days 

Resource Critical Path Algorithm 
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Project Management Layer 

Duration: C(2d) + A(5d) +B(5d) = 12 days 

Resource Critical Path Algorithm 
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Project Management Layer 

Algorithm 1: 15 days

Algorithm 2: 12 days
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Resource Pools

System Layer – Volume of Work
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Physical Volumes (Quantities) of work & Resource productivity

System Layer – Volume of Work
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Physical Volumes (Quantities) of work & Resource productivity

System Layer – Volume of Work
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System Layer - Teams

Teams
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System Layer - Shifts

Shifts
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System Layer – Multi-Resources 

Multi-Resources
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Integration - Corporate Reference-books  

Resource 

Productivity 

Rates

Material 

Consumption 

Rates

Material 

Costs
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System Layer - Conditions

Put a tea bag in a 

cup

Boil Water

Pour Water

Put a tea bag in a 

cup

Boil Water

Pour Water
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Events

Trigger 30%

60%

10%

30%

Outputs:

System Layer - Conditions
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Conditions

Switch

Conditions

System Layer - Conditions
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Integration - Delivery Model Complexity

Dynamic Project Delivery Model

Cost

Time
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Strategic Layer 

Project Success Criteria
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Conclusion

PreAptive Approach

Project benefits, scope, time, cost and resources are subject to 

uncertainty and volatility and are determined through the project life 

cycle. PredAptive delivery addresses complexity to enhance agility by 

applying Artificial Intelligence data-driven solutions. 

“All models are wrong, but some models are useful. So, the 
question you need to ask is not ‘Is the model true?’ (it never 
is) but ‘Is the model good enough for this particular 
application?’

(George Box)
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Blog: SaluteEnterprises.com.au/blog/ 

Email: Alex.Lyaschenko@SaluteEnterprises.com.au

LinkedIn: www.linkedin.com/in/alex-lyaschenko/

YouTube: www.youtube.com/@saluteenterprises1846

Thank you


