
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

Tuesday 16 – Thursday 18 August 2022 

The Canberra Rex Hotel, ACT 

Silver Sponsors 

 



SYMPOSIUM PROGRAM – DAY 1 
TUESDAY 16 AUGUST 2022 

8.00am  Registration 

 
 
 

9.00am - 
9.30am 

 

 

9.30am - 
10.30am 

Room 1 & 2 
Chair: Tim Gavel 
 

Housekeeping, Welcome Address & Walt Lipke Grant announcement, PGCS Update  
Cyril Karo 
PGCS Update 
Stacey Wehmeier 
 
Opening Keynote Address 
Scheduling: The Forgotten Art 
Dr Alicia Aitken 

10.30am Morning Tea – Grand Ballroom  

11.00am - 
11.50pm 

Keynote Address  
Standardisation and informed insights through effective collaboration 
Mr Sirish Parekh 

11.50pm - 
12.40pm 

Keynote Address  
Integrating Agile with project controls on major projects (Virtual) 
Mr Gordon Kranz  

12.40pm Lunch – Grand Ballroom 

 Defence and Major Project Project Controls Governance  

1.40pm - 
2.20pm 

 

Session 1 - Stream 1  
Room 1 
Chair: Tim Gavel 
 

Designing for less complexity 
Dr Nitin Thakur 

 

Session 1 - Stream 2  
Room 2 
Chair: Stacey Wehmeier 
 

Systems Thinking in Planning for 
Project Success 
Mr Edmund Chew 
Sponsored by PC Expo 

 

Session 1 - Stream 3  
Room 4 & 5 
Chair: Pat Weaver 
 

Building a Culture of Agile 
Governance 
Ms Louise Gardner  

2.20pm - 
3.00pm 

 

Session 2 - Stream 1  
Room 1 
Chair: Tim Gavel 
 

Designing success in a national 
change program 
Mr Phil Rokic 

 

Session 2 - Stream 2  
Room 2 
Chair: Stacey Wehmeier 
 

Making the Schedule Great Again 
Mr Craig Pope 

 

Session 2 - Stream 3  
Room 4 & 5 
Chair: Pat Weaver 
 

Governance in Complex Projects 
Mr Rob McMartin 

3.00pm Afternoon Tea - Grand Ballroom 

 
 
 

3.30pm - 
4.10pm  
 
 

4.10pm - 
4.55pm 
 
 
 

4.55pm - 
5.00pm 

Room 1 & 2 
Chair: Tim Gavel 
 

Keynote Address  
Hope is Not a Method: Using Uncertainty Analysis to Better Predict the Costs of Your Program 
Ms Melissa Cyrulik 
 

Keynote Address  
Manager AND Leader – balancing leadership and management for outstanding project success  
Mr Mick Spiers  

 

 

 
Close Day 1  

5.00pm - 
6.00pm 

Networking Reception - Grand Ballroom 

 

 



SYMPOSIUM PROGRAM – DAY 2 
WEDNESDAY 17 AUGUST 2022 

8.00am  Registration 

 
 
 

9.00am - 
9.10am 

 
9.10am - 
9.55am 
 
 
9.55am - 
10.40am 

Room 1 & 2 
Chair: Tim Gavel 
 

Day 2 Opening  
Housekeeping and program updates 
 

Keynote Address  
BS202001: Project Controls – A personal view  
Mr Steve Wake 
 
Keynote Address  
CASG Integrated Investment Portfolio Integrated Master Schedule: Strengthening Portfolio Visibility and Performance 
Mr Travis Harvey 

10.40am Morning Tea - Grand Ballroom 

 Defence and Major Project Project Controls Academic  

11.10am - 
11.55am 

 

Session 3 - Stream 1  
Room 1 
Chair: Tim Gavel 
 

Who needs luck? How innovators 
thrive on risk and opportunity, 
leading the way to success 
Val Jonas 

 

Session 3 - Stream 2  
Room 2 
Chair: Kym Henderson 
 

Blackbox & Whitebox Estimating 
Techniques – Tips, Tricks & Pitfalls 
Mr Pyrros Radimissis 
Sponsored by ICEAA 

 

Session 1 - Stream 4  
Room 4 & 5 
Chair: Pat Weaver  
 
Project Management started off as a 
management innovation. Can it 
transition to meet the sustainability 
challenge? 
Shankar Sankaran 

11.55am - 
12.40pm 

 

Session 4 - Stream 1  
Room 1 
Chair: Tim Gavel 
 

SEA5000-1 Integrated Master 
Schedule Case Study 
Dr Ceilidh Armer 

 

Session 4 - Stream 2  
Room 2 
Chair: Kym Henderson 
 

Earned Schedule: Project Duration 
Increase from Rework (Virtual) 
Mr Walt Lipke 

 

Session 2 - Stream 4  
Room 4 & 5 
Chair: Pat Weaver 
 

Mental Health of Project 
Management Practitioners in 
Architecture, Engineering and 
Construction (AEC) Projects during 
the COVID-19 Pandemic 
Dr Xiaohua (Sean) Jin 

12.40pm Lunch - Grand Ballroom 

 Defence and Major Project Project Controls Academic  

1.40pm - 
2.25pm 

 

Session 5- Stream 1  
Room 1 
Chair: Tim Gavel 
 

ISO 21512 EVM Implementation 
Guidance  
Mr Kym Henderson and Becky 
Winston 

 

Session 5 - Stream 2 
Room 2 
Chair: Stacey Wehmeier 
 

Defence Cost Modelling - leveraging 
people and information to succeed 
Mr James Bancroft 

 

Session 3 - Stream 4 
Room 4 & 5 
Chair: Pat Weaver 
 

Making Benefits Realization A 
Project Success Criteria - Challenges 
in Practice 
Mr Munir Saeed 

2.25pm - 
3.10pm 

 

Session 6 - Stream 1  
Room 1 
Chair: Tim Gavel 
 

Leading Successful Change Projects 
(Virtual) 
Mr Rasmus Rytter 

 

Session 6 - Stream 2 
Room 2 
Chair: Stacey Wehmeier 
 

Using Objective Driven Logic to 
Create Resource Loaded Execution 
Plans 
Mr Wayne Greenwood 

 

Session 4 - Stream 4 
Room 4 & 5 
Chair: Pat Weaver 
 

Critical Themes on Group-based 
Assessments to Improve the Job-
readiness of Project Management 
Graduates 
Mrs Roksana Jahan Tumpa 



3.10pm Afternoon Tea - Grand Ballroom 

 
 
 

3.40pm - 
4.30pm 

 

4.30pm -
5.00pm 

Room 1 
Chair: Tim Gavel 
 

Locknote Address 
Insanity is doing the same thing and expecting a different outcome – Supporting the success of modern projects 
Dr Naomi Mathers 

Conference Close 
Mr Kym Henderson 

 

SYMPOSIUM PROGRAM – DAY 3 
THURSDAY 18 AUGUST 2022 

 
9.00am - 
5.00pm  

 

Masterclass 1  
Room 4 
 
Joint Agency Cost Schedule Risk 
Uncertainty Handbook (JA CSRUH) 

Ms Melissa Cyrulik 

 

Masterclass 2  
Room 3 

 
High Performance Leadership 

Mr Mick Spears 

 

Masterclass 3  
Room 5 

 
Integrating Agile with project 
controls on major projects 

Mr Gordon Kranz 

Morning Tea: 10:00am – 10:30am 
Lunch: 12:30pm – 1:30pm 
Afternoon Tea: 3:30pm – 4:00pm  

 
 

SPONSORS & EXHIBITORS 
 

Risk Decisions 
Silver Sponsor 

Mr Michael Morgan 
mike.morgan@riskdecisions.com 

+44 1865 987 466 
www.riskdecisions.com 

TBH  
Silver Sponsor 

Mr Travis Harvey 
travis.harvey@tbhint.com 

(02) 9922 2511 
www.tbhconsultancy.com  

Pledge Consulting 
Silver Sponsor 

MS Louise Gardner 
Louise.gardner@pledgeconsulting.com.au 

+61 4312 259 654 
www.pledgeconsulting.com.au  

Priority Management  
Trade Exhibitor 

Wayne Greenwood 
wayne.greenwood@prioritymanagement.com.au 

0418 641 714 
www.prioritymanagement.com.au 

Project Performance 
International 

Virtual Exhibitor 

Rebeca Santos Carneiro   
rcarneiro@ppi-int.com  

03 9876 7345 
www.ppi-int.com 

 

NOTES 
 

 

 

 

 

 

 

http://www.tbhconsultancy.com/
http://www.pledgeconsulting.com.au/


 



 

SAVE THE DATE 

Tuesday 15 – Thursday 

17 August 2023 

 

 

 

 

 

 The PGCS 2022 Symposium 

App is the best way to get 

up to date event 

information including the 

full conference program, 

general information, all in 

the palm of your hand. 

The App will be used 

for Q&A during all sessions 

and will allow you to 

complete a short survey 

after each session. 

How to download the PGCS 
2022 Symposium App: 

 

 

• Click on the App Store or Play Store icon on your 
device. 

• In the search bar type The Event App by EventsAIR. 
Once it appears, install the app. 

• Once the install process is complete, you will be able 
to see The Event App by EventsAIR icon on your 
home screen, click on it to open. 

• Once in the app, you will need to enter the event 
code pgcs2022 to access the conference app. 

 


