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Changing Existing Culture to Desired Project Management Culture 
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Cultural Change 

 Stage 1 – Culture Assessment 
 Stage 2 – Culture Gap Analysis 
 Stage 3 – Changing the Mindset; 

Influencing Cultural Change 
 Stage 4 – Maintaining the New Culture 
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Who Are We? 

 Who we are and what we do? 
 How did we start to create a 

Corporate Project Management 
Culture? 

 Partnership at Work – Victorian Govt 
 Aims and Objectives 
 Developing the workplace partnership 

involving all parties 
 Providing an adequate social and/or 

economic return to the workplace? 
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What did we do? 

 Workplace performance/productivity 
and the quality of working life for 
workers 

 Developing effective Communications 
 Establishing the framework for 

implementing Earned Value 
Performance Management 
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Part of Workshop Tasks 
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Risk Management 

 Identifying and Managing Risk 
 
 

 Analysis and Management of Risks 
– Risk Mitigation 
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Risk Analysis 
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Getting Going 

  Establishing the Project Office 
 Project Control and Reporting Process 
 Project Control and Reporting Process 

Summary 
 Establishing our EVPM System 
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Work Breakdown Structure 
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Critical Path Network 
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Baseline Cost Profile 
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Trade Break Down 
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Cost Status Report 
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Resource Histogram 
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Management Summary Gantt 

http://www.mpi.com.au/


Using Cultural Change to Introduce E V P M into a SME Rural Construction Company. 

Project Gantt for Site by Stage 
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Trade Progress & Updating Report 

http://www.mpi.com.au/


Using Cultural Change to Introduce E V P M into a SME Rural Construction Company. 

Progressed Cost Profile 
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The Site Shed 
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Conclusion 

 Questions and Answers 
 

 Visit MPI web site 
 http://www.microplanning.com.au 
 Download a full working copy of Micro 

Planner X-Pert from our site – at no 
charge 
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