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Risk ANALYSIS
Immediate risks include on-going Railroad sub track work including Track 4, Relocated Lead Track, Tie ins to Existing Tracks, and up-coming
cut-to-waste work. Storm drainage also carries high risk. There are also multiple areas of potential risks remaining in the Project, as shown in
me Ftlsk Fteglsler Anacnmem #3 Alpha has ldenmled upcomlng activities that are most |Ik9|y 1o be |mpacted by the risks identified. To ensure
& 0 !

There were 68 Missed Early Start Dates, 59 of which were not started within the period. There were 83 Missed Early Finish Dates, 72 of which
were not finished within the update period. This may result in stacking of resources and cause further delay. Activities may become critical as
the Project progresses if activities remain un-started or continue beyond predicted finish dates. A Complete list of activities that missed their
early start dates can be found in Attachment #4 and activities that missed early finish dates will be listed in Attachment #5.
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e Cure for 7 days is a VDOT standard, but on the schedule it shows cure driving the CP as if no
other work is ongoing in adjacent areas. Is this an accurate model of the real world?

o What about the use of Curing Compound to maintain the cure after the forms are
removed? Does this impede adjacent work?

e  What is the constraint to driving the sheet piling on both east and west sides concurrently?
* Two tie back crews running concurrently on both sides would help speed the excavation.
®  What about two Cranes for pile driving both sides of the excavation concurrently?

e Fabricating Piles will be from Mid December to Mid Jan, which may be slow months for the
fabricator. What about verifying the expected capacity availability of the fab plant at that time? If
they can commit to greater production rates, it would help.

e Activity #3AAR0050 “CONCRETE MEDIAN - 15+80 TO 11+88 - HAMPTON
BOULEVARD?” is a 19 Work Day activity that may need to be broken up to accurately reflect the
planned sequence of construction. This further breakdown of the activity could allow staged
successors, picking up time.

e [s there a reason for not paving both sides North and South bound concurrently? If paving is
driven by physical logic rather than resource logic (assuming one pile driving rig),

e Activity #3AARN040 “PAVE NB 15+60 TO 11+60 - HAMPTON BOULEVARD?” is linked in
as a successor to the Sidewalks being complete. It appears that this sidewalk is poured between
C&G, so paving should be able to start once the C&G has cured sufficiently.
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Critical Path as of 03-Aug-12
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