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Landscape
Landscape developments put pressure on existing regime
Consurmer .
preferences Science
Regime
Skills Culture
Policy Investments
The regime is Adjustments occur A new configuration breaks
initially stable in the regime through, taking advantage
of windows of opportunity
Niches
Small networks of actors support
innovation on the basis
of expectations and visions,
learning and experiments take
place
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Regulations and policies Maintenance and
(e.g. traffic rules, parking fees, distributi on network
emission standards, car tax) (e.g. repair shops, dealers)

Industry structure
\ / {e.g. car manufacturers,
Roadinfrastructure / suppliers)
and traffic svstem ———— Socio-technical system
(e.g. lights, signs) for road transportation “-~-\_,‘__N Y S

/ (mobility paiterns, driver
prefersnces)

Culture and svmbolic
meaning (e.g.
freedom, individuality)

Fuel infrastucture
Vehicle {artefact)  (oil companies,
petrol stations)
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| Historical overview of project management

* Project Management before it  Modern Project Management
came to be known as a profession e SOUrces
e Sources  Peter Morris (1994; 2011; 2013)

e Chiu (2020) & Kirk -Holland 2011)
» Period : Earliest times (2100 BC) to

Stretton (2017)
Kwak (2005)

1900 AD « Garel (2013)
 Chiu (2010) highlights 20 prominent « Weaver (2007)
buildings

) Blomquist and S6derholm (2002)
 Kirk Holland (2001) covers other

projects as well such as voyages
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The History of
Project Management o —

An Introduction

» =to the History
- of Project
Management

From the Earliest Times to A.D.1900

Y.C. Chiu

Mark Korak-Hallansd
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Aerospace
Nuclear power
Second Pipelines and transport infrastructure

World War ‘ Post war reconstruction
Defense ‘

takes priority
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Program Management

Graphical Evaluation and Review Technique

(GERT)

Matrix Management

Procurement Management

PMBoK (Project Management Knowledge)
Milestone Charts a Project Management recognized as a profession
Line of Balance Earnfad Va!ue Management
Configuration Management

techniques Value Engineering

Flow Line Work Breakdown Structures (WBS)
Scheduling Cost/Schedule Control Systems (C/SCSC)
Gantt Chart Planning and reporting systems

Precedence Development Methodology (PDM)
Program Evaluation and Review Technique (PERT)
= Critical Path Method (CPM)
B ; ;
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Project Sponsor/Champion (Role of) Management >&'

of Projects (APM) 0 E /

Role and Responsibility Matrix $ ‘

(RACI) ‘ ’ -

Stage Breakdown Structure Organizational
Breakdown Structure (OBS)

Team performance management

Risk management techniques

Resource management techniques
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Sustainable development seems a bridge too far for both the
organization and the projects it carries out.

Projects are often constrained by the iron triangle and considered as
temporary thus decoupling them from permanent structures to achie\
changes (Jones & Lichtenstein, 2008).

Despite attempts to develop a business case for including
sustainability issues, such an attempt is perceived as paradoxical in
setting corporate goals (Hahn et al., 2015)

Adding sustainability as a requirement to projects could pose several
challenges to organizations (Bromley & Powell, 2012), hindering the
ability to achieve sustainable development (Wijen, 2014).

Develop new principles to govern projects for SPM (Silvius 2012)

It is not enough if only the project organization adopted sustainability
strategies. It also requires the host organization authorizing projects |
provide guidelines so that the project organization can be motivated 1
adopt sustainable strategies. (Aarseth et al. 2017)

We are facing a ‘knowing doing gap’



7%

>

*

1

%

7

(




*1%.

1

%

2

(

~~




&L'&H L | #-3 J

' 3# M -1 8

14 N9-"/18 &



& O D




Sankaran, S., Jacobsson, M., & Blomquist, T. (2021). The history and future
of projects as a transition innovation: Towards a sustainable project
management framework. Systems research and behavioral science. 38(5),
696-714. https://doi.org/10.1002/sres.2814

EEA (2017) Perspectives on transitions to sustainability, Luxembourg:
European Environment Agency,.

Geels, F. W., 2002a, Technological transitions as evolutionary reconfiguration
processes: a multi-level perspective and a case-study Research Policy 31(8-
9), pp. 1257-1274 (DOI: 10.1016/S0048-7333(02)00062-8)

Geels, F. W., (2005). The dynamics of transitions in socio-technical systems:
a multi-level analysis of the transition pathway from horse-drawn carriages to
References 142 Perspectives on transitions to sustainability automobiles
(1860-1930)', Technology Analysis & Strategic Management 17(4), pp. 445-
476.

Markard, J. (2017). Sustainability transitions: Exploring the emerging
research field and its contribution to management studies. 33rd EGOS
Colloquium, Copenhagen. July 6-8

Please refer to Sankaran et al. (2021) for other references on the slides



