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Could be:
Project success story 

8

• The greatest project 
management method and 
toolset since sliced bread 

• Does everything for you on 
a project except make the 
morning coffee

• “The EV Religion” 

• Time consuming and costly 
• A reporting overhead 
• Doesn’t provide useful 

information for managing a 
project 

• A valuable methodology 
• Modest cost and effort
• Provides useful project 

performance metrics 
• Improves PM decision 

making
• If intelligently applied 

“Doing EVM” (by itself) has no intrinsic value 
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1967: USAF published Cost/Schedule Control
System Criteria, US DoD Instruction 7000.1  

1989: Adoption by Australian DoD
C/SCSC and CSSR (“EVM lite”)

1998: ANSI EIA Standard 748-A (USA)
(32) “criteria based” EVM

2003: AS4817-2003 (AUS)

2006: AS4817-2006 (AUS)
11 step “process model” of EVM
Developed in response to perceived
overheads of USA “criteria” based EVM 

2005: PMI Practice Standard for EVM 1st edition

10

2012: PMI Practice Standard for EVM 2nd edition
Complete rewrite from 1st edition
Included Earned Schedule (Lipke: 2003) 

2018: ISO EVM Standard (21508:2018)
Global EVM standard (informative)
Adopted AUS 11 step process model of EVM
Included Earned Schedule (Lipke: 2003) 

2019: AS4817-2019 Modified adoption of 21508:2018
Approved, publication expected mid Sep 2019
Reinstated AS4817-2006 normative req’ts

2019: ISO EVM Implementation Guide project 
Global EVM Implementation Guide 
Kick-off teleconference scheduled 29 Aug 19

Update: AS4817-2019 is available for sale from the SAI Global website at:
https://infostore.saiglobal.com/en-au/Standards/AS-4817-2019-121505_SAIG_AS_AS_2761048/
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A Few Good Men, Movie (1992)
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A Few Good Men, Movie (1992)

Or maybe

I
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© Kym Henderson10PMI SeminarsWorld® 2007 V3.2

Ten Benefits of EVMS
1. It is a single management control system that pr ovides reliable data
2. It integrates work, schedule, and cost using a w ork breakdown structure
3. The associated database of completed projects is useful for comparative 

analysis
4. The cumulative cost performance index (CPI) prov ides an early warning 

signal
5. The schedule performance index provides an early  warning signal
6. The CPI is a predictor for the final cost of the  project
7. It uses an index-based method to forecast the fi nal cost of the project
8. The “to-complete” performance index allows evalu ation of the forecasted 

final cost
9. The periodic (e.g., weekly or monthly) CPI is a benchmark
10. The management by exception principle can reduc e information overload
11. Earned Value has developed a large body of publ ic domain knowledge 

and Government case studies.  These studies include s information that 
would be extremely sensitive and classified “commer cial in confidence” in 
the private sector

Source: The Costs And Benefits Of The Earned Value Management Process; David S. Christensen, Ph.D. Acq uisition Quarterly 
Fall 1998 http://www.dau.mil/pubs/arq/98arq/chrisevm.pdf or http://www.suu.edu/faculty/christensend/cbaevms.pdf
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