Governance and Control of Portfolio, Programs
and Project Management

Michael van Balen
Rear Admiral, Royal Australian Navy

Deputy Chief of Navy

10 April 2013




All Current and Future Platforms Impacted Current Organisational Scope

= ~15600 peoplewithin COMALUSFLT
= 3000 -8,000 Technical Sailors

= ~500 Technical officers

» ~GUU people within DCNHNC

= =~ 200 people within MAROFS

» ~ 130 people within HNE

» =~ 820 personnel within MO M3D
» All roles supporting the Capability
sustainment of the Current Fleet

» ~3500 within the industry
In dustry » Roles are defined as those

supporting the acquisition and
Partners sustainment of the Current Fleet




The Rizzo Review addresses significant and long-standing problems
in the repair, maintenance and sustainment of Navy’s amphibious
fleet

Rizzo key findings Rizzo Reform end-state

= Poor whole-of-life asset = Robust whole-of-life asset management and
management decision making
= Organisational complexity and = Simplified organisation with clear
blurred accountabilities accountabilities and a clarified interface between
Navy and DMO

= Inadequate risk management

= Quantified risk appetite and holistic risk
management processes and intent embedded
across Defence and DMO

= Poor compliance and
assurance

= A ‘hollowed-out’ engineering

e = Robust and comprehensive compliance and
capability

assurance
= Resource shortages in system

orogram offices (SPOS) in = Rebuilt and redesigned engineering function

DMO = Sufficient trained and experienced resources in
= A culture that places the short- DMO SPOs

term operational mission above = A culture that balances short-term operational

the need for technical integrity mission needs against long-term asset

implications whilst maintaining agreed levels of
technical integrity




Change will be seen ‘at the waterfront’ and in how

Navy engages with Defence and Government

Confident and understood
funding for current and future
capability through life of type -
don’t need to go back
« . | | repeatedlyfor more funding

HeTE Ry Vacant engineering
positions filled to support
current and future

capabilities

Confidence in the
Navy

Technical Integrity
Culture - no
longer ‘can do,
make do’

Transparent
relationship

Ships ready to
sail when they
—____|arerequired to -
| not ‘scrambling’
for seaworthy
and prepared
vessels

Confident and
assured delivery of
required capability to
government

Transparent data that enables
informed decision making and
short- vs. long-term trade offs
within an agreed risk
management approach

Safer working
environment

and
Effective and efficient asset environmental
lifecycle management compliance

methodology to support whole
of life approach




The Program will adopt the Managing Successful Programs

approach, and is ready to develop the first Operating Model

tion with Govt

' We are here

ol Mandate Identify the T
Strategy Case for > programme

Vision change
‘And here

Define the Manage the tranches
programme

Strategies | Plans

he Business Case
Manage the Tranches
= Direct Work = Risks & Issues
= Resources = Monitor, Control &
Report

Deliver each Tranche
» Start Projects = Engage Stakeholders
= Align w Benefits, Goals = Manage &
Control

Reports | Reviews | Health
Checks

Realise Benefits
= Manage transition - pre, during & post
= Realise benefits, measure value

Close the delivered
BlY[® NAVY(
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Closure

Report programme




Governance Structure

Implementation Implementation
Committee Committee

Program Board
(Program SRO) Program Board
Project Board Project Board
(Project Executive)
__________________________________________________________ Rizzo Reform
e _ e Program Director oo
(Program Director) Teams

___________________________________________________________ [ oo
. Project 1 Project ... Project 6
Project
(Project Director) [ f 1
_____________________________________________________ Recommendation| [Recommendation| |Recommendation
Recommendation ' .
(Recommendation Manager) Product Product
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Business Change Authorities (2 Star) govern

release of change to each Force & SPO

Business Change Authorities
Individual and Collective Roles

Head Maritime Head Naval
Systems Engineering
Project5 & 6
Project Head Acquisition
Manager _ and Sustainment,
Collins & Project 1 Reform
Wedgetalil Division
Project 4
Chief Financial
Officer Commapder
DMO Australian

Director General
Navy Business
and Governance

Fleet

Responsibilities

» ‘Gate keeping’ the change:

— Agreeing on the volume and
timing of change

— Setting priorities
— Balancing risks
— Driving mitigation strategies

» Demonstrating visible support for the
changes

= Anticipating and resolving
stakeholder issues

» Removing roadblocks, resolving
conflicts and providing resources

= Provide oversight to ensure that
products are ‘ready’ to be included in |
a Release




Governance & Frameworks

PMO Governance
Useq to identify how the programme will T 7T Used to describe the mechanisms and
acquire and manage the resources procedures for resolving issues and
d r_e_qH|[e_d to achieve the business change Rishiiice Issuie effecting Baseline changes.
Management  Management
Describes the measures, The systematic application of

systems and techniques that
will be used to maintain and
control programme information
and the process for
configuration management

principles, approaches and processes

to the tasks of identifying and
Changepoint Risk assessing risks, and then planning
Management and implementing risk responses

Information
Management

Used to define the Stakeholder , The identification, definition,
framework that will enable Engagement Benefits tracking, realization and
effective StatkEhglder Management optimization of benefits within and & o
engagement an beyond a programme. [
communication. e
onitoring :
.......................... And Control Cuaky
_ and Assurance
Defines how the programme will apply Used to define and establish the activities

internal controls to itself for managing quality across the programme




The Rizzo Reform Program will be rolled out through a

coordinated and staged change approach

Engagement throughout Design

= Working together collaboratively with people at the waterfront to
design and develop the content for their local solution

A Coordinated Approach
= Rizzo changes will be packaged together so
personnel experience a single touch-point with the
program

Staged and Time-Bound Releases
= Changes will be implemented within set time periods, so
personnel know with certainty when Rizzo changes are
happening and for how long

Embedded Change Management at the Local Level

= Resources will be made to available to enable local
Business Change Managers to support change
locally and to ‘back-fill' key roles required to support
the reform




We are undergoing a deliberately phased journey focussed on

implementing sustainable change at the waterfront

Rizzo Reform Journey

Evolution

A

A

Current
Focus

Jan 2012 — Jul 2012
“Back to Basics”

July 2011 — Dec 2011
“Address Near-term
Priorities and Establish

the Program ”

= New policies, processes and structured
designed with implementation underway

—New ‘Whole of Life’ approach designed

—Clear plan for ageing vessels developed

—Industry partnerships strengthened

—Near-term ICT shortcomings remediated

—New capability management resources
defined

= Quantify large cost
implications, including quantify
and assess criticality of the
backlog

= Quick wins implemented

= Future policy and organisation
requirements determined

= Business case for ‘Back to
Basics” phase

defined

= |nitiate culture change

= Maritime resourcing confirmed

= Full business case for end-state developed,
including the ‘high cost’ initiatives

—Components of Engineering function rebuild I

2014+

“Build High Performance

Capability Management and

Aug 2012 — Dec 2013
“Build the Foundation”

| = Robust whole-of-life asset management
and decision making
I = Simplified organisation with clear
accountabilities and a clarified interface
between Navy and DMO
| = Holistic, integrated risk management
I across Defence and DMO
= Robust and comprehensive compliance
| and assurance
| = Rebuilt and redesigned engineering
function
= Sufficient trained and experienced
resources in DMO SPOs
| = Long-term ICT shortcomings remediated
1" A culture that balances short-term
operational mission needs against long-
term asset implications and whilst
maintaining agreed levels of technical

Tranche 0 Tranche 1

I
|
[ integrity
i
|

Tranche 2

Technical Integrity ”

A rebuilt and redesigned
effective Maritime
Capability Management
and Technical Integrity
Assurance System that
drives seaworthiness and
preparedness

Masters of the technology
we employ — informed
user, owner, maintainer,
customer

I Tranche 3
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The collaborative planning solution will impact

the Group, SPO, and Industry

Moving the discussion from ...

Y S

Navy DMO  Industry

(AAS SPO)
= DMO Industry

i
7 Foand ‘ .
AMPHIBIOUS & AFLOAT SUPPORT
SYSTEM PROGRAM OFFICE ' '
i &




Accountability and Responsibility

Mutual Obligations

= Both Navy and DMO have clear
accountabilities and responsibilities
and understand their mutual
obligations

= DMO can apply a whole-of-life view of “ /7=
acquisition, sustainment, operations /4
and disposal activity - matching
resource allocations to capability
priorities

= RIZZO work in Maritime area can be
carried across to other parts of DMO
(Sustainment Business Model)




Benefits Mapping & Realisation

Improved Agreed Efficient Total Cost =Benefit
Seaworthiness Preparedness of Ownership =indirect Benefit

Better Understanding of

Increased Achi
chievement of Agreed L
ong Term Costs and
Assurance and glm lications
Compliance p |
| | | | Achi t of I l Und tal d Oth
Achi t of . :
Improved Improved Improved Safety | NANNRUEN Acrlez‘:ierl\:::eﬁzl A (;e:ﬁ’::;on:el Improvement in Understand Sustainment n Z':sts"an " er
Operational Environmental T A g A other FICS Costs and implications P
Assurance Compliance SSUFATNCE: Availability g Availability gy 31 implications
Navy and Govt has a high level of confidence that ships are . \ . Enhanced comprehension of the long term
Ships are prepared, are available and can reliably costs of ownership that drives maximum

sea\:'vorlthy today ar.ld will be sleaworthy pver the_life (:‘f the. asset. achieve the purposes of the mission today and in
Achieving the required operational readiness will be “business
as usual” without the need for additional “emergency” funding

the fut capability per dollar spent Allows decision
€ tuture makers to be sufficiently informed to make
the right trade-offs

KPls such as: KPIs such as:
* Increased .Assurance and Compliance * Achievement of Agreed Capability Availability KPIs such as:
*  Greater % of platforms meet seaworthiness requirements of * Beter achievement of agreed unit readiness days *  Greater % of pletforms have long term
Seaworthiness Board ' Bette!' acl‘_\i_evement of JOCOPRreadiness + cost forecast linked to compliance and
*  Greater % of platforms meet safety related DMA requirements . (SBL‘rset:tIQ?E/:Itgfplatforms have established lifecycle lifecycle plan (including supplies,
9 i i i sustainment, major refits, ohsolescence
e i ot e e pn it coverprod f s e, 1o dLicly
v Greater 0/2 ofglatforms have long term assurance and . ﬁockingo/atnd rr:w _ajolr r?fiftf ) v Greater % of DMFP and hudget
compliance plan over life of asset Ower o echnical stalt vacancies submissions contain estimates based on
long term cost forecast
Culture Benefit: Risk Management Benefit:
“A culture that places technical integrity as a key Navy value, driving “An integrated risk management system ensures risks are identified and proactively
benefits in all aspects of the fleet's parformance (e.g. more timely repairs, managed. Decisions made appropriately consider the trade-offs between capability,

assurance, costand risk”

= Greater # of risks are elevated to the right decision making authority

= Greater # accepted high level risks are accompanied with a detailed analysis

»  Lower # ofissues per year which were not identified prior to becoming an issue

BlV/[@ NAVY

greater care in engineering work, greater compliance with instructions) by
putting technical integrity at the forefront of everyone’s mind”




Embedded in all that we do is Seaworthiness Culture

SEAWORTHINESS OBLIGATIONS

Seaworthiness
Past State Obligations Future State

Focus is on getting the ship to sea at all costs Sustainable Long term impacts are considered when going to sea
Maintenance is viewed as a ‘necessary embuggerance’ seaworthy today, seaworthy tomorrow Professional mastery is a key enabler

The truth is reported

Seaworthiness information is sought out and
acted upon

Bad news Is filtered or not reported Informed
Lack of willingness to accept or act on bad news be informed, inform others

- There is mutual respect and understanding of
Tribal nature and elitism within and between parts Collaborative everyone’s responsibility and contribution to

of Defence work in partnership to ensure seaworthineas
Lack of shared understanding across Navy and DMO seaworthiness Navy, Defence and Industry deliver seaworthiness in
partnership

Everyone understands and embraces their role in

: seaworthiness, both at sea and ashore

PNroc feoosmuiiny r summortmo Accountable Individuals exercise judgement whilst understanding
Decisions are avoided or escalated everyone has particular responsibilities the risk and take action
Individuals are not held to account for seaworthiness for seaworthiness Fight to Fix

Individuals are held, and hold, others to account

R - EAWORTHINESS







