8/09/2018

-
-
o
|

-
i
-

—
-
s
.
-
-

.
-
o

i

- .
.
L]

=
]

-
.
-
|
-

s
-
-
.
.

-
.

-

e
-

B
s

11
;s

'y

—
e
i
-
.|
|
|
L
=

-
o

-

-
-
s
i

s
-
.

-

-

-

Deltek

-
Partner
s
.
-
.
.

-
.
[
1
-1

25
-
-
-
.
.
-

—
i

-
.-
¥

-
-
-
i
-

*a

-

-
-

-
.
.

25
.
) 1
iy

s
—
T

-

—
s
.
.
-
K

-

-
N\
P
e

-
-

Ision

.

.
-

.

—
-
.
.
-
) 4

.

-
e
-

- ]

.=
P

-
-
-

—
-
-
i

0

-

Platinum
Partner

-
-

-
e
e
-

.
-

sz
-

-
-

-
.

-
.

.
-
.

-
o
-
-~
—
X

e
e
=
..
-
-
e

e

-

.

. . .
-
-

-
.

-
-
-

s
-
i

.

.

_
e
o
-
_
-
-
-
-
-
-

e

-

.
i
s
-
-
-
-

.
.
ORACLE
.
.

.

-
-

.
o
o

.

-
.

, integrity & v

s

e
-
-

-
e

s
-
-
-
-
s

—
.
-
.
“
.
i
g
=
.
e

e

-

-
-

)
.
on

-
-

-

o
s
-
4
-
|
-
-
-

i
-
-
o
-
-
o

.
.

—
-
.
.
.
.

o
S
.

-
.
.

-

.
.

.

—
-
-
-
-
i
-
-

e

-

-
25

-
.

-
-
-
-
-

-
.

-

25
-
-

.
-
.

-

-

-

.
.

-

-
-
-
.

-

—
s
.

—

.
B

-

Driver. lanning
-

-

_
i

-
-
-
Knovile
s

-

-
ing wi

-

s
-

-

=basis

.

-

—

.

—
sam
.
-

-

-
HE
.

-

-

.
-
-

.

.

-

-

.
-

-

.
i
-

lement

s
-

.
-
-
-
HE
.

.
-

-
-

-

.
.
-

Clear focus on enterprise technology solutions,
transformational IT project management and

imp

Telecommunications, Aviation, Energy, Oil and Gas

Prior to Prescience, industry career in
and tier 1 technology consulting
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The Art and Science of Effective Implementations
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- - Begin with the end in mind
~ Ask the silly questions
_ Wt Don’t eat the elephant
=2 whole
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Complexity is over-rated.
Testing is not.

Don’t always be too busy
to celebrate with your team

Being right isn’t always the
right answer
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Introduction &
Background

Building now

with the future in

ming

» Selecting

systems,
vendors &
implementation
partners

» Definitions &
context
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Implementing
Effectively

Common Pitfalls

» Vision,
Simplicity,
Preparation,
Execution and
Governance

+ And how to
avoid them

« Conclude &
Close
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“I like things to happen, and
make them happen”

if they don’t happen, | like to

Copyright © 2018 Prescience Technology

//www.pgcs.org.au

http



8/09/2018

PGCS 2018

o
<
=
O
oc
O
4
O
<
[11]
0%
=
Q
-
O
=
o
O
oc
-
=

ions & Context

ini

Def

Prescience
TECHNOLOGY

)

o
Sy

{

-
a
e

et
| el
G
. mmo
-
e e
.
e
. U=
el
e

-
.
-
[
L
T
1

-
-
-

.
" |
)\

N
)

©

1IN -
- N -
- Ul
. 1=
. Ul

B
B
=
|\
L
|
|

=
0

.
@
) L
e

-
\
i
-
-
=
=
=
-
.
-
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
-
-
.
-
-
m . “
n S
- -2
- ® C
-
.
4
-
. . @
. LG - —
-
| g
. Wy
|
|
| -
|
.
- |
. |
]
]
e

e
B
|
|
|
|
|
|
|
|
|
|
|
|

-

» What should be the relationship between them?

» What is the difference?

?

the purpose they serve

* What is
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* What makes them effect
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» Consider the culture of successful projects that you want to create

» Understand the strategic and operational drivers
» Shape your selection process accordingly

» Ensure you know what you need now

» Seek an outcome not an answer
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« Industry preferred / default solutions
« Product history, development roadmap
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* Don’t change for change’s sake
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IMPLEMENTING EFFECTIVELY

Vision, Simplicity, Preparation, Execution & Governance
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Strategic alignment
Outcome focused
» Context appropriate

* Vision is also about
* Defining success and how we measure it
Stakeholders

Good [project managers] create
a vision, articulate the vision,
passionately own the vision,

and relentlessly drive it to
completion.

Jack Welch
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» Gaining and sustaining buy-in
« Communicating, communicating, communicating
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Ask the silly questions

Don’t eat the elephant
whole
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Complexity is over-rated.
Testing is not.

Don’t always be too busy
to celebrate with your team

Being right isn’t always the
right answer
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