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IPMA: In a nutshell

» World'’s first international project
management association (1965)

» Federation of indepent associations

» Role-based, competence-
assessed PM certifications

» Standards addressing practitioners,
organisations and projects

» |CB, OCB, PEB
» Training and development frameworks
» International events & networking
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IPMA — a vibrant organism

IPMA
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General future scenarios

» Global key trends (source: www.kjaer-global.com)

Stop thinking

-3

THE GLOBAL BRAIN

As physical and vinual borders dissolve, seamless transitions and
seif-gefined boundaries will be the norm. By 2020, the internet of
Things couid connect to 50 billion gayicas This ‘Wond Brain' Is
a library of ge enabling fast g of ‘Big
Data Networks® and meaningful analytics' ‘Deep Learning',
inspired by anificls nayral networks and evolved ‘augmented

Cuiturafy open and mobliz_ Global Cltizans set new

BETAPRENEURS

In soclely and business. ‘Geopolifical Change’ and an
Increasingly aMuent “New Middle Class’ anve higher aducation
structures and, by 2025, half of the worid's poputation belong 1o
the ‘consuming cigseag’. The right talent is critical to business
growtn, say 97% of CEQs, and cumently only 25% of the

reality’, presents nuge op in everyting from
to commerce, lelsurs and heath. Tracking Bea-Time' sentiments
will enabie Detter services and experiences.

P has a degree. But by 2020, 35% of jods In
the EU wlll prodably require 3 higher education quaification. By
then, Millenniais wil form 50% of the workforce and handie most
Intemationa assignments.

THE GOOD LIFE
The definition of “The Good Life’ goas pudlic, as we start to
question conventiona ways of measuring succsss. Harvard

=D 5 key o Y. 35 well 35 the
wertars state, jobs, Innovation and competitivensss, and the EU
promoles enfrepranaurship to drive an A y Y.

While currently only 30% of EUropean enreprensurs are women,
Dy 2020 21n 3 graduates In advanced economias will b2 women.
Tooay, females win MBAs see 3 55-65% pay ingrease witnkn 5
Years, but new Minking Decomes key to the future of e MBA and
to fuel ‘Creative Communities’. There's recogrizon that isaming
must drive Innovaton and Improwvisation, evolving ke 3 32z am
se55lon — 3 landcape Mat fuels Betapreneurs.

coursz on ‘Positive Paychology” as The
Catalyst for Change' Is aiready shaping tomomow's business
leaders. Pumose fyels great eagership and ks central to
happiness. Happy people are more productive, engaged,
creative and focused — Increasing oroductivity D to S0-50% In
senioe and creative Industries. That's an awful lot In tesms of
business revenue, so it hat ‘New

Models" at ieast conslder data measuring happiness.

DISRUPTIVE INNOVATION

Cloud Cuture Inspies new business models where agiity
and scalablity rule. Codecademy tums fech consumers into

RADICAL OPENNESS

4% s5akd they wousd not recommend their organisation In a recent
survey of 97,000 people, while globally, 55% of peopie belleve

‘Empowered Codé Bulders’, whis Singuiarty Unlversty Total Transparsncy’ and nones! business practices are key to

with P glsts and giobal ‘Brand Reputation’. Gut growth of digital communication forces
leaders o guide the evolution of new technokgies. The grawth organisations 1o work harder to be noticed, and trusted. Freedom
of dedicaten social mediz MBA prog 2nd ‘Dierup aorlr Xp ana smart orga Total
Technologies' Is aready fransforming education. MOOCS Transp y and .36 by Dan Tapscott

(Massive Open-source Online Courses) like Coursera, with 3.5

ang Anthony Williams In the TED book Radical Openness. This

millon usess, act 38 a b for cost

Meanwhie, mEducation ls vaiued 3t USS70 biilica by 2020.
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new afects g In society, from how we do

pry Y

dusiness to who we choose to govem us.

BETTERNESS

*oclal capital is not just the sum of the insTtutions tat unaerpin
a soclety, it Is the glue hat holds them together. Bettemess —
Economics For Humans — ratinks the future of Numan exchangs
35 leaders consioer fungamental questions TXe: “why we exist
ana why pecpie wil choose 10 engage and invest with us® 52%

of gioba empioyees prefer o work for companies ‘Making a
Poaitive Differsnce’, 50 ‘Smart & Aglle’ makes good sense
for as it imp P y 0y g ldeas

and outpwt, not just time. Environmental and sockal topics are
Incorporated Info 3 holislic core cumcuium.

NO AGE SOCIETY

The UN pradicts 2 billon peopie wil be 5= by 2050 — 22% of hie
word population. Already, Singutarty University offers an optional
welness program fo expiore ways of IMNg a besier Me. The ‘Four
Generton’ requirss g’ 0 view the
ageing populaton 35 an opporunty. Aflexbie [dour market creates
opportunities for ‘Nt seniors’ and encourages “Lifelong Learning”
‘Seclal structured” becomes key 1o attracting peopis 1o the growing
fow of leaming resources, where organisations ike Coursers ofier
an ntimate forum with laading thinkers from cver 63 top universities.




This is IPMA’s growing World!

4 Member
Associations

4

..growing sine 1965

| PMA



The competence standard

I

The ICB standard proves its
value to PM practitioners and our
stakeholders.

It highlights PM knowledge, and I C B
the key COmpeten ces expected IPMA Competence Baseline

from managers of: PSSt gcier
— Projects
— Programmes
— Portfolios

e
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3.01

P

Project
orientation

3.02

Program
orientation

3.04

Pp

Project, prog-
ram & port-
folio implemen.

3.06

Bu

Business

3.08

Pe

Personnel
management

Fi

Finance

ICB In a Periodic Table of project
management competence elements

3.03

Pf

Portfolio
orientation

3.05

Po

Permanent
organization

3.07

Sa

Systems,
products &
technology

3.09

Hs

Health, secu-
rity, safety, &
environment

3.11

Le

Legal

We are IPMA 10

IPMA PM Competence Element Groups

_| Contextual Competence HBements

] Technical Competence Bements
_| Behavioral Competence Hements

1.01

Ps

Project
management
success

1.06

Po

Project
organization

111

Tp

Time & project

phases

1.16

Cr

Control &
reports

1.02

Ip
Interested
parties

1.07

T

Teamwork

1.12

Re

Resources

1.17
In

Information &

1.03
Rq
Project

requirements
& objectives

1.08

Pb

Problem
resolution

1.13

C

Cost &
finance

1.18

Ca

Communica-

documentation tion

1.04

RI

Risk &
opportunities

1.09

St

Project
structures

1.14

Cn

Procurement &
contract

Su
Project
startup

© 2008 Stacy Goff

1.05

Q

Quality

1.10

Sd

Scope &
deliverables

1.15

Ch

Changes

1.20

Cs

Project
closeout

2.04

As

Assertiveness

2.07

Cy

Creativity

2.10

Co

Consultation

2.13

RI

Reliability

2.15

Et

Ethics

2.02

M

Engagement
& motivation

2.05

R

Relaxation

2.08

Ro

Results
orientation

211

Ne

Negotiation

2.14

Va

Values
appreciation

2.01

L

Leadership

2.03

Sc

Self-control

2.06

O

Openness

2.09

E

Efficiency

2.12

Cc

Conflict &
crisis

ICB: IPMA
Competence

Baseline



PM assessment for organisations

-
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IPMA.

international
project
management
associotion

We are IPMA 11 IPMA.



The IPMA Delta® Model /p/o-Modules)

Module O
(Organisation)

PM competence of the

organisations management
using a multi-dimensional
questionnaire

Module | Module P
(Individuals) (Projects)
PM competence of selected PM competence and results
project managers, team in selected projects

members and stakeholders or programmes using Project
using ICB 3.0 Excellence Model

We are IPMA 12



Based on the EU Excellence Model O

NS
PROJECT MANAGEMENT PROJECT RESULTS

b Key
Customer Performance

Leadership

Project and

Results of Project
Other Parties Results
Involved

Results

Objectives

Resources

INNOVATION AND LEARNING
p

» Evaluates Project Processes and Results
%» Awards offered in several categories

*» Award offers prestige for the project, the recipient
organization, and the nation

"~ We are IPMA 13




IPMA Young Crew programme

» Target: Up to 35 years

» Unrivaled Networking,
chapters in 20 nations

- » Signature Events:
Coaching4Development

» The CreACTivity Workshop

» [PMA Young Project
Manager Award

& » |PMA Global Young Crew
] Workshop @ the IPMA
Congress

We are IPMA 14



Moving forward

IPMA Research

Moving PM practice forward

international
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The Lifestyle of an IPMA Director

» 40 Countries

» 70 Country VisIts
» Every continent X
» 24 Board meetings
» 16 Conferences

» 10 weeks offshore/year

» 240 Airport Security Checks

IPMA Strategy 2020 16 [l Y AN



Moving forward

b
VRN

IPMA: Moving you forward

o




Moving forward

IPMA.

mternational
project
monagement

associaton



Three Main Themes

Project Controls

~ Organisational
Project
Management
Maturity

Enterprise
Project
Management

IPMA Strategy 2020 19



Project Controls

»....the data gathering, management and
analytical processes used to predict,
understand and constructively influence
the time and cost outcomes of a project
or program; through the communication
of information in formats that assist
effective management and decision
making.

IPMA Strategy 2020 20 [l Y AN




» |PA Identified that good Project Control practices
reduce execution schedule slip by 15%.

» Project Controls cost range from 0.5% to 3% of total
project, (including cost accounting).

» Therefore, to break even, Project Control needs to
Improve cost effectiveness by around 2%.

"The fact that one failed project can potentially wipe out
an entire year’s profit helps put the value of Project
Controls into perspective."

IPMA Strategy 2020 21 IPMA.



A Proposition

» The concept of project controls just as a system is
too limiting.

» Qur organisations will start to truly benefit when we
adopt a concept of project controls as an organic
characteristic, evident in and impacting pervasively
across our total project organisation, systems and
behaviours.

IPMA Strategy 2020 22 [l Y AN



Moving forward

Enterprise Project
Management (EPM)

Project Governance and Controls Symposium ‘ '''''

lllllllllllll

association



Enterprise Project Management

——— "'___.--—“‘_ —

Circa 2005

IPMA Strategy 2020 24 IPMA.



Enterprise Project Management

= ‘—'___,-—"“ = —

Information

Circa 2010

IPMA Strategy 2020 25



Enterprise Projeet Management

Culture

Information

IPMA Strategy 2020 26 |PMA.



Slide 27

Strategic Drivers

“Delivering value through m ~
the project pipeline” = ‘ﬂ
" N

Marius Kloppers, CEO BHP Billiton

“Acute shortage of
experienced project staff”

Marc Vogts, VP Project Management Services

IPMA Strategy 2020 27 IPMA,



Resourcing our Projects

*For Engineering, Project >$2B USD :
Control, Construction, HSEC & CSG Managed PrOJECt Type
Procurement
$250M to $2B USD 5
CSG Managed :
Project Type .
CSG or Corporate Resourced
4 Band 5 Project Manager
With Full Time Area Managers and Functional
Resources*

S50M to $250M USD *CSG or Corporate Resourced

Asset/CSG Managed Band 4 Project Manager

With Full Time Functional Resources*

*Asset or CSG Resourced
Band 3 Project Manager
With Share or Full Time Functional Resources*

$5M-$50M USD
Site/CSG Managed

Project Type

*Site or Asset Resourced

Band 2 Project Manager

<$5M USD With Functional Support*

Site Managed
Project Type

*
1 Site Resourced
Band 1 Project Manager

IPMA Strategy 2020 IPMA.



Bligen@® Dam Project Management Office, May 2010

Competency Clusters

1.5 Quality
Management

1.1 Integration
Management

3.1 Self
Confidence

3.4 Conflict &
Crisis

1.6 Human
Resource
Management

1.2 Scope
Management

3.2 Flexibility 3.5 Vision

1. Technical 3. Personal

1.7
Communication
Management

1.3 Time
Management

3.6
Communication

3.3 Negotiation

1.4 Cost
Management

1.8 Risk
Management

1.9 Procurement PM Competency
Management Framework :| BHPB Leadership Attributes

2.1 HSEC
Management

2.4 Commissioning
Management

4.4 Feedback &
Recognition

4.1 Action
Orientation

2.2 Engineering

Management 2.5 Finance

2. Contextual 4. Leadership 4.2 Credibility 4.5 Accountability

2.3 Construction
Management

2.6 Legal

4.3 Collaboration

4.6 Judgement

2.7 Systems

IPMA Strategy 2020




BMA/BHPB PROJECT MANAGEMENT CAREER MODEL

Commissioning Engineer

Commissioning Engineer

Commissioning Manager 1

Project Type 1 Project Type 2 Project Type 3 Project Type 4 Project Type 5
-
o S
o © > $USD5M $USD5M TO $USD50M $USD50M to $USD250M $USD250M to $USD2B USD$2B >
y >
(O]
-
S . . .
0) g Portfolio Manager 1 Portfolio Manager 1 Portfolic Manager 1 Portfolio Manager 2 Portfolio Manager 2
5 = . : . . Project Office Manager 2 Project Office Manager 2 EPMO Manager
© O Project Office Manager 1 Project Office Manager 1 Proi - f . - a ) ' .
T 8 roject Director 1 Project Director 1 Project Director 2
O]
F N V N P N F N
Indicative Indicative: Indicativ Indicativ
)
c
L Q
O £
O]
O % PM Level 1 e PM Level 2 e PM Level 3 o PM Level 4 o PM Level 5
)l C
©
=
F N A P N P N
Indicative Indicative Indicative Indicative
© . . Project Engineer Senior Project Engineer Principal Project Engineer Area Manager (Engineer)
© Project Engineer
c . . Procurement Manager 1 Procurement Manager 2 Procurement Manager 3 Procurement Manager 4
Design Engineer : - . . . . ) . . ; .
< ) . Lead Design Engineer Engineering Superintendent Site Engineering Manager Site Engineering Manager
[8}) Construction Supervisor . : . ) : :
) B . Construction Superintendent Construction Superintendent Construction Manager 1 Construction Manager 2
[t Commissioning Engineer

Commissioning Manager 2

Project Support

Project Controls Officer
Project Planner
Project Safety Manager 1
Business Analyst 1
Estimator

Project Controls Manager 1
Project Planner 1
Project Safety Manager 1
Quality Assurance Engineer 1
Business Analyst 2
Estimator

Project Controls Manager 2
Project Planner 2
Project Safety Manager 2
Quiality Assurance Engineer 2
Business Analyst 3
Estimator

Project Controls Manager 3
Project Planner 3
Project Safety Manager 3
Quiality Assurance Manager 1
Commercial Services Engr 1
Senior Estimator

Project Controls Manager 4
Project Planner 4
Project Safety Manager 4
Quality Assurance Manager 2
Commercial Services Engr 2
Senior Estimator




BligenBik Dam Project Management Office, May 2010

xample of Assessment Report by
Competency

Survey Statistics: BMASelf-2008 March 08
BMA SELF ASSESSMENT - MAP Page2

1 ime Management (Schedule)

Wmem

, Human Resources

| Management

Commitment ',‘ : < ' . "’ mw

Conflict & Crisis

Management
Negotiation . M 1. Technical
Flexibility ¥ 2. Contextual
Syétomp = B 3. Personal
4. Leadership
Technical & Contextual: 1=Emerging 2=Aware 3=Applying 4=Competent S=Mastery

Personal & Leadership: 1=Strong devel. need 2=Devel. need 3=Functional 4=Sirength 5=Excels

IPMA Strategy 2020 31 IPMA,




Moving forward

Organisational PM
Maturity

Project Governance and Controls Symposium

international
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Organisational PM Maturity

L ]
0.

e Learning
organisation
. e Portfolio — g
3 Program -
L. Projects
¢ Holistic PM
. methods
2
¢ Elements of
practice
o
1
* No
practice
standards

IPMA Strategy 2020 33 IPMA,



Changing Paradigms

2000 - OPMM 3 is
marginally achievable

2005 — OPMM 3 is the glass ceiling

2010 — OPMM 4 is achievable
— but only after OPMM 3

2015 - OPMM 3 and
OPMM 4 development
possibly in parallel

How are we doing on Level 5?




The Frustrating Reality




O ;
4 e Learning

organisation
’ * Portfolio — &
3 Program -
Projects
¢ Holistic PM J
‘ methods
2

¢ Elements of
practice

®

* No
practice

standards
overnance

and Business
Integration

to grdwth

* Project level
control and
data

e Marginally
relevant —
perhaps
problematic

* Does it
matter?



Support or Retard?

Learning

Culture

AR WNBRORNWLLW®M
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PMO/Controls Review Model

Framework

Sustainment S

Business

Execution b il ,'

\ /J/;/
Business Capability
wing Enablement

We are IPMA 38



The Bottom Line

It’s the Business

Stupid!

We are IPMA 39 IPMA.



Thank you for
liIstening!

David Hudson, Vice President IPMA

international
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