Using Cultural Change to Introduce E V P M into a SME Rural Construction Company.
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Changing Existing Culture to Desired Project Management Culture
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Cultural Change

» Stage 1 — Culture Assessment
» Stage 2 — Culture Gap Analysis

» Stage 3 — Changing the Mindset;
Influencing Cultural Change

» Stage 4 — Maintaining the New Culture
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Who Are We?

»> Who we are and what we do?

» How did we start to create a
Corporate Project Management
Culture?

» Partnership at Work — Victorian Govt
» Alms and Objectives

» Developing the workplace partnership
Involving all parties

» Providing an adequate social and/or
economic return to the workplace?
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What did we do?

» Workplace performance/productivity
and the quality of working life for
workers

» Developing effective Communications

» Establishing the framework for
Implementing Earned Value
Performance Management
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Stage Process Typical activities Typical questions tefﬂriiszles Dutputsiuutcume

Pre- Preparatory Preparefreview What 15 the purpose of Organisational | Praject approach

workshop planning Prajecs the Fraject? management agreed
Management Brigf | What 13 to be delivered and planning Scope, objectives
(including Prajeci | by the end of the and deliverables
ohiectivesfscope) Fraject? agreed.
melect participants | Who needs to be there? Background
CDrganise a venue What information needs information
Gather and to be gathered and documented
distribute relevant | distributed? Management and
information Where 15 a suitable sub contractor
Prepare venue! ‘huy in’ secured
facilitation Agenda developed
strategy and and circulated
agenda Workishop strategy
Brief participants 1z developed

Workshop
parameters agreed
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Risk Management

» ldentifying and Managing Risk

» Analysis and Management of Risks
— Risk Mitigation
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Ho. Risk Factor Low Medium High Imp/Pro
1 Overall Project/Dreliverables 2 Simple E Awerage Q Complex [
2 LegaliPolicy Impact 2 Hone FSome 3 Extensive [
3 Strategic Impact 2 Hone 3 Some E Extensive [
4 Interface to Other Products/Systems 2 Simple E Awverage O Complex P
5 Intninsic Complexity 3 Simple B Awerage A Complex P
i User Procedures - Alterations I None A Sotne F Extensive [
7 Stability of User Requirements [ Stahle A Average El Unstahle P
8 Performance/Cuality Fequirements O Low A Medium FHigh I
9 Level of Innovation 3 Simple E Awverage Q Complex P
1 Similarity to Other Project/Deliverables L Simlar FSome I None P
11 Intrinzic Project Team Skills FHigh 3 Average I Low P
12 Relevant Skall Level (With Application) L Extensive FSome I None P
13 Froject Manager Expenience FEzxtensive J Sotne I None P
14 Froject Staffing Level 1-5 Es-10 K over 10 P
15 Usze of Contractors/Part Time Metmbers [ None BSome [ Extensive P
16 Froject Development Length d4todmonths [ @6 - 12 QO0ver | vear P

tnonths
17 Schedule/Deadlines [ Flexible EFirm A Fixzed [
18 Project Priosity For Project Team F High 3 Medium I Low P
19 Froject Team Experience wath Project Type FExtensive 3 Average A Some F
20 Froject Team Environment 0 Excellent 3 Average ElFoor F
21 Level of Sub Contractor/User Support I High Eredium AlLow F
22 Southon & Sub Contractor Experience With | [ Extensive E5ome & Mone F

Applications/System
23 Own Professional Project Manager [ Full-Time FPart-Time I None P
24 Southon Own IT Team [ Moderate d Some BENone P
25 Southon and Sub Contractors Participation L Full-Time FPart-Time A Ad-hoc P
26 Southon & Sub Contractor Support Capahility 0 Moderate 3 Some ElNone F
27 Southon & Sub contractor User Skills 0 Extensive EAverage & Mone F
28 | Impact on Southon/Server Environment O Low Q Medium EHigh I
29 | Number of Key Stakeholders 13 E3 -5  over 5 P
Overall Project Risk QLOW=4 g OHIGH=8
MEDIUM
=17

I=Impact and F =Probability. And I=7 and P=22
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Getting Going

» Establishing the Project Office
» Project Control and Reporting Process

» Project Control and Reporting Process
Summary

» Establishing our EVPM System
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Baselined Plan
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Title : Baseline Cost Profile

Eamed “alus

Cost Estimate
Budget Cost

—— - Aotual Cost

[
e

Recowerable “alue
Chargeable "alue

Time Mow

——

Budget Ceiling

0.oo

J4GTTIT O
3AG7FET 94

FAotual Cost (ACWR)
Estimate to Complete (ETC)
Estimate at Completion (EACY

Results:

1-0et-04 1-Jan-05 1-Apr-05

1-Jul-04

1-Apr-04

L

1-Jan-0d

4000000 .00

200000000

200000000

1000000 .00



http://www.mpi.com.au/

Using Cultural Change to Introduce E V P M into a SME Rural Construction Company.

it - Gowt Fia of Aescumon
Tead S ETTZT M
(5

!
L I

B il il e e

i e

T

R A ]

S

2 *.'}h““t%ﬂ 1 B )
e
2

EY)

lay,

GJ . RSA

5 —_— e — —_— —
z m N T S . TS
= = — N .
5 g —
%v_? . S E— —
ic e —— W—
——8 85— 58—
I — S—_ S— S
MEMBER


http://www.mpi.com.au/

Using Cultural Change to Introduce E V P M into a SME Rural Construction Company.

Ee

MFdan

s -1 i | and 2

Cout Flan Megart

12 P, Sctushbi gl Actud m Futun s Toa

Dk Drdem Shont (= = Fats [ o Py n e o Esdrmutn und

Gam S T mememm | swesdrm wm wm wm o T um am wm wo am am
ST — . am wm wm ™ am o am wm um am ™
Stage 1
WEGUIE  San G & Trparry Parherks S wmam wan|  meam e am am am am o | wwam | mmam
P — smmmn | sFwstm ot wm| o wm am am am wm wm i
A — S0 mewsimm hesttm wm wm wm wm um um wm wm wm ™ am
S, T0 resmo | swwestim wm wm wm wm T am am wm wo am am
S R —— W0 memmm | sweesurm Py wm wm smm am wm am wm wn|  smm|  smm
T T — semEmm | awestm T am am [ am am am am T um
(APRINITS Vrten 3 Bt Works o Dt W meemmm st wm wm wm o T P am wm Py am am
TAMIIME Warsdan Pty Wiorks for Duves. xu B E -1 T um um am um am am am am am am am
S AR ‘Warsden U - Tamgmnay Pl Qg xu e w04 T um um um um um um am um am am
SECIREH o Fodngs, S Sub P au A L (At P am am M o s um am am am e e
SECIE =] A -4 TR = wm am am = am am am am am == =
HECHER K chen Ukl - Plamieg, Wislor Wi 0 M3 (R Tl T aEE T am am v = am am om am ER TR
IECINERS P Kidchen Shahy o A0 (R Al TR M Lm nm nm nm TuEL om am nm am TELm ML
S B — W Smsimm | Sapsinio wm wm wm e T am wm won | wwn|  wwms
S —— PR T——— P—— mma wm v T am am v wor | wmm | s
S 10 semeimm | mamsiim e wm wm wm wea am am wm G| | swe
P w0 s P wm wm wm e um am wm o | | e
HECUHNT Fromg a4 A0 m aunE am am um e um am am am £t s
NECUIHE Wl Frogmes = AR W Lol am am um TR s am am am R L e
SECUIE Truncai &g Pty 048K T T LR ] um um um um s PR am aw i~ L)
SMECY Pzl Bl wu T-Ainy-0 LB a4 1R N2 AREEL um um um um LELH W um umw FRER R
IECmT Bamrvacan Mo =0 T (KD Hdana T L nm nm nm am e nm am e ol
WECHHN N Wik F.i) At R BT el am am wm am b= 8. oam ana am A il
R Tp— W0 seeesmor | mandieim e wm wm wm am semm wm am e
R —— W0 meotmm | shanoutm P wm wm wm um St wm w | s |  sma
W Exeirent Gty W0 mmpotmm Eaneut e am am [ G s awmm am o | sman| smas
- wm v v wor | | ame



http://www.mpi.com.au/

Using Cultural Change to Introduce E V P M into a SME Rural Construction Company.

Title . Resource Histogram for Hydraulics

Used Overloaded .

Unused

Work Hours (Total 379414.68)

20000.00

10000.00
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|Time Mow: 24-Feb-04:00:00

1-Feb-04 1-May-04 1-AUg-04 1-Mov-04 1-Feb-05 1-May-05

+ OMEO1 Project Management
$OMED2 Stage 1
4 OMEO21 Site Management
= OMEO211 Site Establishment
= OMEO212 Site Huts
= OMEO213 Demolition
= OMEO22 Excavations
s OMEO23 Foundations
- OMEO24 Car Park
= OMEO25 Structure
3 OMEO26 Rough In
- OMEO27 Carpentry Fix Out
= OMEO28 Fit Off
+ OMEO29 Landscaping & Fencing
- OMEO2A Clean Up and Handover
- OMEO2B Carpentry ;
= OMEQ2C Commissioning @
LOMED3 Stage 2
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Title : Stage Gantt ﬂ
1-Mar-04 1—Apr—04 1-May-04 1-Jun-04 1-Jul-04 1-Aog-04 1-Sep-04 1-Oct-04
Demolmon :

Site Clean &Temporary Roadworks
“ariation 2 -Liaison Wl?h Host Hospital for Dialysis Reguirements
§ “ariation 2 - Tempjnrary Dialysis F:;lcilitE Dernalition

B Erect Site Huts ;
B Earthworks

B “ariation 2 Electrlcal Works for D|a|y5|5

| “ariation 1 F'Iumblng Works forDlaIyms
§ “ariation 1 - Temporary Floor Coverlng
§ Termlte Treatment :
EConcrete Footings, Stumps Sub Floor
EKltchen Under Slab - F'Iumhlng Water YWaste
I Pour Kitchen SIa[J
1 Kitchen Wall FEameS
E Kitchen Trussés
B Kitchen jEIattens
EKitchén Iron YWork
Flooting
B vWall Frames

B Permanent Dialysis Facility Demaolition

i Floor Co\reringis
| Electrical Wnréfs for Dialysis
i Flumbing WDr[{S for Dialysis

B Aireanditioning
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i Budgetted §: 11061.00
OMEO0054 Pour Kitchen Slab
Actual 1o date: 000
10 % of the Coromete Budget
Stage 1 Est. Rem. $ 11061.00
Scheduled dates: Z2-Apr04 2-Apr-04 Our: 1 Balance from previous report: 1

Actuzl Progress

E=st. Rem=ining balance:

Planned Resource Actuzal Resource + Rate Hours spent to date: E=t. $to go:

11061.0CJ BldgS Ib&Ftgs 1106G1.00 Hr= for this report:
Unplanned Resouree (if any) | Hrs for unplanned resource for this report:
OMEO0071 Kitchen Wall Frames Budoctted 3 i
Actual §to date: 0.00
Est. Rem. § 14423 .25
Scheduled dates: S-Apr0d S-Apr0d Cur: 1 Balance from prewvious repart: 1

Actuzl Progress E=st. Rem=zining balance:

FPlanned Resource Actuzal Resource + Rate Hours spent to date: Est. $io go:

492019 []Wall Frames 4320.19 Hr= for thi= report: [|
1171.16 O Carpentry 117116 Hr= for thi= report: I]
2422.00 ] Stroct Steel Sd432 .00 Hr= far thi= report: [|
Unplanned Resource (if any) Hrs forunplanned resource for this report:
Fage Totals (Accumulative): Budgetted - 5544195828 Actual - 8532208 Femaining - 488874.80
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THte : Cowt Profils Prograesed as at 30 March 2004
CostEstmak EamedVaie g = *
Thne Mow | BugetCost ——— Recow @bk Vale -
BucketCelllig —— - AchalCost —4—  Clangeabk Vale
3
A0 [~T-============-= |'l """"""" Fe============= TEEmEsTESsSsEEEEEE- b e r====
| \ | j | 1
i \ i i | i
i |: i i i 1
i \ i i | i
i |_._ i | i 1
i T A T
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WM |- AT Lo e i B R i i
1 \ i i | 1
i \ i i | i
i |: i i i 1
i \ i i i i
i |: i i i 1
i \ i i h i
i |: i i | 1
i \ i i | i
Moo | 1 ______________ |; ______________ '_ ______________ R, ' ______________ : s
1 1 i f | |
i |: i i i \
i ] ; . Reznlt: 3
' |: i i BrdgetatComplton (BAC IETT o
i E ; . Recoue bk BrdgetCeling IETE0.0M
' |: i i BrdgetTo Dae (BCVS) 1m0
3 i i i Earied vale (BCWRy 1LITEE 08
i i i H Recou rabk Vale 14153308
3 i i i Achial Cost (ACIUR 1WITEE 0
100000 | .. |. ______________ - FL Estmak © Comple® (ETC) FEE1 BB
3 ; Estmak atCompleton (EAS) 3G 5
: ' Eaned s Costyarkance CW) Eili)|
4 i Recowe rabke fCostvarkice T
: ' Schedk varlee: S 2STH2A
4 i arlance AtCompleton (WAC) Eili]|
: ' Tofal Recow rabke Varkice 1208
] [ Total Buagetac isme it 1206
! ; CogtPe momance Iikx TP % 10000
oo ) " L .
ak 1-Apr-O4 [T [ a0 1-ApI-05
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Conclusion

» Questions and Answers

» Visit MPI web site
>

» Download a full working copy of Micro
Planner X-Pert from our site — at no

charge
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